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Appendix 1 
School Opening and Closure Assurances 

 
 
As the School Governing Authority President/Chairperson of 
___________________________________ I certify that the School will comply with all 
Sponsor Opening Conditions and will work to provide documentation as evidence of 
compliance with Ohio Revised Code Chapter 3314, Ohio Department of Education, 
requirements of state and local authorities, and Sponsor requirements in order to receive 
approval to open. 
 
As the School Governing Authority President/Chairperson, if 
___________________________________ should cease to exist for any reason, including 
but not limited to suspension, closure or termination as outlined in ORC Chapter 3314, the 
School Governing Authority agrees to cooperate fully with the Sponsor and comply with all 
Sponsor and Ohio Department of Education Community School Closing/Suspension 
Procedures required at the time of the School's closing. 
 
The School Governing Authority appoints _______________________ (school leader is 
customarily recommended as designee), as Designee, to coordinate the opening and closure 
of the School and to ensure all requirements of the Community School Closing/Suspension 
Procedures as prescribed by the Ohio Department of Education and the Sponsor at the time 
of the School's closing are fully completed and all records are documented and submitted as 
required. 
 
The School Governing Authority President, Treasurer and Designee hereby acknowledge 
they have reviewed the Ohio Department of Education Community School 
Closing/Suspension Procedures in effect at the time of executing this document and 
understand the responsibilities as assigned should the School close. Failure to complete 
these duties as prescribed may result in criminal or civil penalties as permitted by law. 
Additionally, should Governing Authority, treasurer or designee fail to ensure that all closing 
requirements are fulfilled the Sponsor will manage the closure process and may require the 
Governing Authority to reimburse the Sponsor for costs associated with closure. 
 
 
Acknowledged and agreed to by the following parties: 
 
 
            
Governing Authority      Date 
 
 
            
Treasurer       Date 
 
 
            
Designee        Date 
 
 
       
Print Designee Name/Title 
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Office of Ohio School Sponsorship Performance Framework

MOST RECENT COMPLETED
SCHOOL YEAR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED
ACADEMIC INDICATORS RECEIVED (6) points (4) points (2) points (0) points FOR THIS SCHOOL

1. Performance Index Grade
A, B or exceeds the overall 

statewide average
C or meets the overall 

statewide average

D and is below statewide 
average; or has shown a 

10 point improvement 
over prior year

F and below the statewide 
average

2. Progress Grade A or B C D F

3.
Mission Specific Sponsorship Contract 
S.M.A.R.T Goals

School shows evidence of 
exceeding mission 

specific contract SMART 
goals

School shows evidence of 
meeting mission specific 

contract SMART goals

School shows evidence of 
meeting some, but not all 

of its mission specific 
contract SMART goals

Evidence of meeting mission 
specific SMART goals is not 

provided or school is not 
meeting the goals

4. Performance Index vs. District of Residence

Exceeds performance 
index of district of 

residence of student's 
attending school

Meets performance index 
of district of residence of 

student's attending school

Falls below performance 
index of district of 

residence by 1-20 points

Falls below performance 
index of district of residence 

by more than 20 points

5.

Performance Index vs. Statewide Similarly 
Situated Community Schools (Similar 
schools are based on the community 
school’s characteristics: 1) Brick and mortar; 
2) E-school; 3) Special Education; and 4) 
Dropout Prevention and Recovery 

Exceeds performance 
index average

Meets performance index 
average gathered

Falls below performance 
index average gathered

Falls far below performance 
index average gathered

6. Achievement - Indicators met

Average passing rate for 
all grades in reading and 

math exceeds 50% on 
school administered norm 

referenced tests

Average passing rate for 
all grades in reading and 
math is 41-50% on school 

administered norm 
referenced test

Average passing rate for 
all grades in reading and 
math is below 31-40% on 
school administered norm 

referenced test

Average passing rate for all 
grades in reading and math 

on school administered norm 
referenced test is 30% or 

below

7. Progress - Multi-Year Index Overall
Multi-year index is above 

1
Multi-year index is in the 

range of ± 1

Multi-year index is below                
-1

Multi-year index is below -2

TOTAL PAGE 1 OF ACADEMIC INDICATORS 0

#N/ASCHOOL IRN & NAME: 
ACADEMIC SCHOOL PERFORMANCE TARGETS AND METRICS

RATING SCALE
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Office of Ohio School Sponsorship Performance Framework
#N/ASCHOOL IRN & NAME: 

RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

ACADEMIC INDICATORS RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL
8. Achievement Grade A or B C D F
9. Graduation Rate -- 4 Year 89-100% 84-88.9% 79-83.9% Below 79% N/A

10. Graduation Rate -- 5 Year 90-100% 85-89% 80-84% Below 80% N/A
11. Graduation Rate -- 6 Year 90-100% 85-89% 80-84% Below 80% N/A
12. Graduation Rate -- 7 Year 90-100% 85-89% 80-84% Below 80% N/A
13. Graduation Rate -- 8 Year 90-100% 85-89% 80-84% Below 80% N/A
14. K-3 Literacy Improvement A or B C D F Not Rated
15. Value Added: Students w/ Disabilities A or B C D F Not Rated
16. Value Added: Lowest 20% A or B C D F Not Rated

17. AMOs (Achievement Gap Closing)
A or B or Exceeds 

Standards
C or Meets Standards

D or Does Not Meet 
Standards

F

18. High School Test Passage Rate 36.0-100% 1.0-35.9% 0-0.9% N/A
19. Prepared for Success Component Grade A or B C D F N/A

20. Student Subgroups: Attendance Rates

Significant disaggregated 
group(s) exceed 

attendance rate of all 
students

Significant disaggregated 
group(s) meet attendance 

rate of all students

Significant disaggregated 
group(s) fall below 

attendance rate of all 
students

Significant disaggregated 
group(s) fall 10% or more 

below attendance rate of all 
students

21.
Student Subgroups: OLEPA Scores for 
English Learners

OELPA scores from prior 
to current year show 

significant evidence of 
closing achievement gaps 

for LEP students

OELPA scores from prior 
to current year trend 

toward closing 
achievement gaps for LEP 

students

OELPA scores from prior 
to current year show no 

evidence of closing 
achievement gaps for LEP 

students

OELPA scores from prior to 
current year show evidence 
of negative growth for LEP 

students

Not Rated

22.
Number of 12th Grade Students Earning 
Points for Graduation

More than 75% of 
Students Earned 18 Points

75% of Students Earned 
18 Points

Less than 75% of Students 
Earned 18 Points

Less than 50% N/A

23. Local Assessments

Students show more than 
1 year of growth between 

fall and spring 
assessments

Students show growth of 
at least 1 year between 

fall and spring local 
assessments

Students show growth 
between fall and spring 

local assessments
No growth shown

24.
Overall Value Added vs. District of Residence 
or Most Frequent Attendance Area

School VA grade exceeds 
VA grade of District of 

Residence or Most 
Frequent Attendance Area

School VA grade is the 
same as VA grade of 

District of Residence or 
Most Frequent 

Attendance Area

School VA grade is 1 
designation below VA 

grade of District of 
Residence or Most 

Frequent Attendance Area

School VA grade 0 is more 
than 1 designation below VA 
grade of District of Residence 
or Most Frequent Attendance 

Area
TOTAL PAGE 2 OF ACADEMIC INDICATORS

RATING SCALE
ACADEMIC SCHOOL PERFORMANCE TARGETS AND METRICS
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Office of Ohio School Sponsorship Performance Framework
#N/ASCHOOL IRN & NAME: 

RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

ACADEMIC INDICATORS RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

25. Value Added vs. Statewide
Exceeds overall VA 
statewide average

Meets overall VA 
statewide average

Falls below overall VA 
statewide average

Falls far below overall VA 
statewide average

26.

Overall Report Card Grade Compared to 5 
Similar Community Schools in Ohio (grade 
band and demographic as selected by the 
school and approved by Sponsor)

Exceeds the average of 5 
Similar Community 

Schools in Ohio

Performs as well as 5 
Similar Community 

Schools in Ohio

Falls below the 
Performance of 5 Similar 
Community Schools in 

Ohio

TOTAL PAGE 3 OF ACADEMIC INDICATORS
TOTAL PAGE 2 OF ACADEMIC INDICATORS
TOTAL PAGE 1 OF ACADEMIC INDICATORS
TOTAL OF ACADEMIC INDICATORS

OVER THE CONTRACT TERM OR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
MINIMUM OF (3) YEARS OF DATA RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

2018-2019SY, 2019-2020SY, 2020-2021SY RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

27. Performance Index
(3) Year Average Grade is 

A or B
(3) Year Average Grade is 

C
(3) Year Average Grade is 

D
(3) Year Average Grade is F

28. K-3 Literacy
(3) Year Average Grade is 

A or B
(3) Year Average Grade is 

C
(3) Year Average Grade is 

D
(3) Year Average Grade is F

29. Progress Grade (Value Added Overall)
(3) Year Average Grade is 

A or B
(3) Year Average Grade is 

C
(3) Year Average Grade is 

D
(3) Year Average Grade is F

TOTAL OF (3) YEARS OF DATA
TOTAL OF ACADEMIC INDICATORS
TOTAL OF 3 YEARS OF DATA AND 
ACADEMIC INDICATORS

RATING SCALE
ACADEMIC SCHOOL PERFORMANCE TARGETS AND METRICS

ACADEMIC SCHOOL PERFORMANCE TARGETS AND METRICS
RATING SCALE

Page 3 of 7
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Office of Ohio School Sponsorship Performance Framework
#N/ASCHOOL IRN & NAME: 

MOST RECENT COMPLETED
SCHOOL YEAR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
ORGANIZATION & OPERATIONS RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED
INDICATORS RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

1. On-time Records Submission
School is compliant for 90-

100% of ORC/OAC 
required items

School is compliant for 80-
89% of ORC/OAC required 

items

School is compliant for 70-
79% of ORC/OAC required 

items

School is compliant for less 
than 70% of ORC/OAC 

required items

2. Five-Year Forecast Submission N/A
May and October 

forecasts approved and 
submitted on time

May and October 
forecasts approved and 

submitted 1-15 days after 
deadline

May and October forecasts 
approved and submitted 16 
or more days after deadline

3.
Governance-Required Number of Board 
Members

N/A
5 sponsor approved 

members

4 sponsor approved 
members for (2) or more 

consecutive meetings

3 or fewer sponsor approved 
members for (2) or more 

consecutive meetings

4. Governance-Proper Meeting Notices N/A

Timely public notice 
provided for all meetings, 

reschedules, and 
cancellations

Timely public notice not 
provided for (2) meetings, 

reschedules, or 
cancellations

Timely public notice not 
provided for (3) or more 

meetings, reschedules, or 
cancellations

5.
Governance-Required Board Member 
Training

N/A

At least (2) hours of 
annual training completed 
including Open Meetings, 

Public Records, and 
Ethics for 100% of board 

members

At least (2) hours of 
annual training completed 
including Open Meetings, 

Public Records, and 
Ethics for 80-99% of board 

members

At least (2) hours of annual 
training completed including 

Open Meetings, Public 
Records, and Ethics for less 
than 80% of board members

6. Governance-Board Member Qualifications N/A

Resume, BCI/FBI, and COI 
on file within 30 days of 

appointment or expiration 
for 100% of board 

members

Resume, BCI/FBI, & COI 
on file within 30 days of 

appointment or expiration 
for 80-99% of board 

members

Resume, BCI/FBE, & COI on 
file within 30 days of 

appointment or expiration for 
less than 80% of board 

members

7. Governance-Board Member Attendance
Overall member 

attendance is greater than 
90%

Overall member 
attendance is between 80-

90%

Overall member 
attendance is between 70-
80% OR any (1) member 

misses (3) or more 
meetings

Overall member attendance 
is less than 70% OR more 

than (1) member misses (3) 
or more meetings

TOTAL ORGANIZATION & OPERATIONS 
INDICATORS

RATING SCALE

Page 4 of 7
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Office of Ohio School Sponsorship Performance Framework
#N/ASCHOOL IRN & NAME: 

MOST RECENT COMPLETED
SCHOOL YEAR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED
LEGAL INDICATORS RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

8. Records Compliance
School is compliant for 90-
100% of contract required 

items

School is compliant for 80-
89% of contract required 

items

School is compliant for 70-
79% of contract required 

items

School is compliant for less 
than 70% of contract 

required items

9.
LEA Special Education Performance 
Determination

N/A

School does not have an 
ODE special education 
corrective action plan 
(CAP) at the end of the 

current school year

School has an ODE 
special education 

corrective action plan 
(CAP) at the end of the 

current school year and it 
is progressing towards 

compliance

School has an ODE special 
education corrective action 
plan (CAP) at the end of the 

current school year but is 
NOT progressing towards 

compliance

10. Pre-Opening Assurances N/A

School met all pre-
opening assurance 

requirements prior to the 
first day of student 

attendance (health & 
safety, fire inspection, 

worker's comp, insurance, 
food service license, drill 

logs, safety plans)

N/A

School did NOT meet all pre-
opening assurance 

requirements prior to the first 
day of student attendance 

(health & safety, fire 
inspection, worker's comp, 

insurance, food service 
license, drill logs, safety 

plans)

11. Annual Report N/A

School Annual Report 
submitted AND made 

available to parents by the 
due date

N/A

School Annual Report NOT 
submitted or NOT made 

available to parents by the 
due date

12. Emergency Management Plan N/A
Emergency Management 

Plan approved and 
current

N/A
Emergency Management 

Plan NOT submitted on time, 
approved or expired

TOTAL LEGAL INDICATORS

OVER THE CONTRACT TERM OR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
MINIMUM OF (3) YEARS OF DATA RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

2018-2019SY, 2019-2020SY, 2020-2021SY RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

13.
Combined Overall Compliance Indicator 
Rating

(3) Year Average Indicator 
Rating is Exceeds.

(3) Year Average Indicator 
Rating is Meets.

(3) Year Average Indicator 
Rating is Does Not Meet.

(3) Year Average Indicator 
Rating is Falls Far Below.

TOTAL OF (3) YEARS OF DATA
TOTAL OF LEGAL INDICATORS
TOTAL OF ORGANIZATION AND 
OPERATIONS INDICATOR
TOTAL OF 3 YEARS OF DATA, LEGAL 
INDICATORS AND ORGANIZATION AND 
OPERATIONS INDICATORS

OVERALL COMPLIANCE SCHOOL PERFORMANCE TARGETS AND METRICS
RATING SCALE

RATING SCALE

Page 5 of 7
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Office of Ohio School Sponsorship Performance Framework
#N/ASCHOOL IRN & NAME: 

MOST RECENT COMPLETED RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
SCHOOL YEAR RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

FINANCIAL INDICATORS RECEIVED (6) points (4) points (2) points (0) points FOR THIS SCHOOL

1. Current Ratio
Current ratio is 1.1 or 

better

Current ratio is between 
1.0 and 1.1 and current 

year trend is positive

Current ratio is between .9 
and 1.0 or between 1.0 

and 1.1 and current trend 
is negative

Current ratio is below .9

2. Unrestricted Days of Cash
School has 60 days cash 

available

School has between 30 
and 60 days cash 

available

School has between 15 
and 30 days cash 

available

School has less than 15 days 
cash available

3. Debt Management School carries no debt
School meets all debt 

requirements and is not 
delinquent on payments

School has missed 
payments

School is in default on any 
debt service

4. Debt Coverage Ratio
School's debt ratio is 

above 1.2
School's debt ratio is 
between 1.1 and 1.2

School's debt ratio is 
between 1.0 and 1.1.

School's debt ratio is below 
1.0

5. Total Expense Variance
School's expenses are 

less than 95% of projected

School's expenses are 
between 95-100% of 

projected

School's expenses are 
between 100-110% of 

projected

School's expenses are more 
than 110% of projected

6. Total Revenue Variance
School's revenues are 

more than 100% of 
projected

School's revenues are 
between 95-100% of 

projected

School's revenues are 
between 90-95% of 

projected

School's revenues are below 
90% of projected

7. Sponsor Reporting
All reports and response 
submitted by deadline

No more than (2) reports 
or responses submitted 

no more than (5) days late

Between (3-4) reports or 
responses submitted no 
more than (5) days late

More than (4) reports 
submitted late or any 

responses more than (5) 
days late

TOTAL  FINANCIAL INDICATORS PAGE 1

MOST RECENT COMPLETED RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
SCHOOL YEAR RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

FINANCIAL INDICATORS RECEIVED (6) points (4) points (2) points (0) points FOR THIS SCHOOL

8. Audit Findings

School's most recent 
audit contains (0) findings 

and (0) management 
letter comments

Schools' most recent 
audit contains (0) findings 

and no more than (2) 
management letter 

comments

School's most recent 
audit contains (0) findings 

and between (2-5) 
management letter 

comments

School's most recent audit 
contains any findings and/or 

(5) or more management 
letter comments

9. Enrollment Sustainment
Final FTE is >90% of 

beginning FTE
Final FTE is between 85-

89% of beginning FTE
Final FTE is between 75-

84% of beginning FTE
Final FTE is <75% of 

beginning FTE

10. Enrollment Variance
Enrollment is above 95% 

of projection
Enrollment is 90-95% of 

projection
Enrollment is between 85-

89% of projection
Enrollment is below 85% of 

projection
TOTAL FINANCIAL INDICATORS PAGE 2
TOTAL FINANCIAL INDICATORS PAGE 1
TOTAL FINANCIAL INDICATORS PAGES 1 
AND 2

FISCAL SCHOOL PERFORMANCE TARGETS AND METRICS
RATING SCALE

FISCAL SCHOOL PERFORMANCE TARGETS AND METRICS
RATING SCALE

Page 6 of 7
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Office of Ohio School Sponsorship Performance Framework
#N/ASCHOOL IRN & NAME: 

OVER THE CONTRACT TERM OR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT
MINIMUM OF (3) YEARS OF DATA RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

2018-2019SY, 2019-2020SY, 2020-2021SY RECEIVED (3) points (2) points (1) points (0) points FOR THIS SCHOOL

11. Combined Overall Fiscal Indicator Rating
(3) Year Average Indicator 

Rating is Exceeds
(3) Year Average Indicator 

Rating is Meets
(3) Year Average Indicator 
Rating is Does Not Meet

(3) Year Average Indicator 
Rating is Falls Far Below

TOTAL OF (3) YEARS OF DATA
TOTAL FINANCIAL INDICATORS PAGES 1 
AND 2
TOTAL (3) YEARS OF DATA AND TOTAL 
FINANCIAL INDICATORS

RUBRIC RATING
ACADEMIC SCHOOL PERFORMANCE 0
COMPLIANCE SCHOOL PERFORMANCE 0
FISCAL SCHOOL PERFORMANCE 0
TOTAL SCHOOL PERFORMANCE 0

OVERALL SCHOOL PERFORMANCE TARGETS AND METRICS SUMMARY

OVERALL FINANCIAL SCHOOL PERFORMANCE TARGETS AND METRICS
RATING SCALE

Page 7 of 7
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Operator/Management Company Agreement Guidelines 

 
 

1. The maximum term of an Operator/Management Company agreement must not 
exceed the term of the community school contract. After the second year that the 
Operator/Management Company agreement has been in effect, the school must have 
the option of terminating the contract without cause or a financial penalty.  

 
2. Operator/Management Company agreements must be negotiated at ‘arms-length.’ 

The community school’s board and Operator/Management Company must have 
independent legal counsel to represent their interests in reaching a mutually 
acceptable management agreement.  

 

3. No provision of the Operator/Management Company agreement shall interfere with 
the community school board’s duty to exercise its statutory, contractual and fiduciary 
responsibilities governing the operation of the school. No provision of the 
Operator/Management Company agreement shall prohibit the community school 
board from acting as an independent, self-governing public body, or allow decisions 
to be made other than in compliance with the Ohio Sunshine Law.  

 

4. An Operator/Management Company agreement shall not restrict the community 
school board from waiving its governmental immunity or require a board to assert, 
waive or not waive its governmental immunity.  

 

5. No provision of an Operator/Management Company agreement shall alter the 
community school board’s treasurer’s legal obligation to direct that the deposit of all 
funds received by the community school  be placed in the community  school’s 
account. 

 

6. Operator/Management Company agreements must contain the following methods for 
paying fees or expenses: the community school board may pay or reimburse the 
Operator/Management Company for approved fees or expenses upon properly 
presented documentation and approval by the board. 

 

7.  Operator/Management Company agreements shall provide that the financial, 
educational and student records pertaining to the community school are community 
school property and that such records are subject to the provisions of the Ohio Open 
Records Act. All community school records shall be physically or electronically 
available, upon request, at the community school’s physical facilities. Except as 
permitted under the community  contract and applicable law, no 
Operator/Management Company agreement shall restrict the Sponsor’s access to the 
community  school’s records. 



 

8. Operator/Management Company agreements must contain a provision that all finance 
and other records of the Operator/Management Company related to the community  
school will be made available to the community  school’s governing authority and 
independent auditor. 

 

9. The Operator/Management Company agreement must not permit the 
Operator/Management Company to select and retain the independent auditor for the 
community school.  

 

10. If an Operator/Management Company purchases equipment, materials and supplies 
on behalf of or as the agent of the community  school, the Operator/Management 
Company agreement shall provide that such equipment, materials and supplies shall 
be and remain the property of the community  school. 

 

11. Operator/Management Company agreements shall contain a provision that if the 
Operator/Management Company procures equipment, materials and supplies at the 
request of or on behalf of the community  school, the Operator/Management 
Company shall not include any added fees or charges with the cost of equipment, 
materials and supplies purchased from third parties. 

 

12. Operator/Management Company agreements must contain a provision that clearly 
allocates the respective proprietary rights of the community school board and the 
Operator/Management Company to curriculum or educational materials. At a 
minimum, Operator/Management Company agreements shall provide that the 
community school owns all proprietary rights to curriculum or educational materials 
that (i) are both directly developed and paid for by the community school; or (ii) were 
developed by the Operator/Management Company at the direction of the community 
school governing board with community school funds dedicated for the specific 
purpose of developing such curriculum or materials. Operator/Management Company 
agreements may also include a provision that restricts the community school’s 
proprietary rights over curriculum or educational materials that are developed by the 
Operator/Management Company from funds from the community school or that are 
not otherwise dedicated for the specific purpose of developing community school 
curriculum or educational materials. All Operator/Management Company agreements 
shall recognize that the Operator/Management Company’s educational materials and 
teaching techniques used by the community school are subject to state disclosure laws 
and the Open Records Act. 
 

13. Operator/Management Company agreements involving employees must be clear 
about which persons or positions are employees of the Operator/Management 
Company, and which persons or positions are employees of the community school. If 
the Operator/Management Company leases employees to the community school, the 



Operator/Management Company agreement must provide that the leasing company 
accepts full liability for benefits, salaries, worker’s compensation, unemployment 
compensation and liability insurance for its employees leased to the community 
school or working on community school operations. If the community school is 
staffed through an employee leasing agreement, legal confirmation must be provided 
to the community school board that the employment structure qualifies as employee 
leasing. 

 

14. If the Operator/Management Company hires the community school superintendent 
and/or school educational leaders the agreement must include a provision that permits 
the Community School board to approve the hiring decisions, permit the Community 
School board to evaluate the superintendent and/or educational leaders, and make 
recommendations as to the continuation and/or termination of the superintendent 
and/or school leaders. 

 

15. Operator/Management Company agreements must contain insurance and 
indemnification provisions outlining the coverage the Operator/Management 
Company will obtain. The Operator/Management Company’s insurance is separate 
from and in addition to the insurance for the community school board that is required 
according to the community school contract. Insurance coverage must take into 
account whether or not staff at the school are employees of the Operator/Management 
Company or the school.  

 

16.  Marketing and development costs paid by or charged to the community school shall 
be limited to those costs specific to the community school program, and shall not 
include any costs for the marketing and development of the Operator/Management 
Company. 

 

17. If the community school intends to enter into a lease, execute promissory notes or 
other negotiable instruments, or enter into a lease-purchase agreement or other 
financing relationships with the Operator/Management Company, then such 
agreements must be separately documented and not be a part of or incorporated into 
the Operator/Management Company agreement. Such agreements must be consistent 
with the school’s authority to terminate the Operator/Management Company 
agreement and continue operation of the school. 

 

18. If requested, the Operator/Management Company must provide detailed financial 
information to the Sponsor as required by the community school contract between the 
sponsor and the community school. 
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Specialized Education Model Requirements 

E-Schools 

If the School is an on-line (e-school), comply with the following pursuant to ORC 3314.21: 
• The School shall use a filtering device and install filtering software that protects 

against internet access to materials that are obscene or harmful to juveniles on each 
computer provided to students for instructional use. If the student chooses to use 
his or her own computer not obtained from the School, the School shall provide such 
devise and/or software to the student at no cost. The School shall provide a 
demonstration of such software and documentation that it is placed on all 
computers and/or offered to students who use his or her own computers to the 
Sponsor on an annual basis. 

• The School shall develop and provide a plan to the Sponsor by August 1 of each year 
describing the plan by which its full-time teachers will conduct visits to the students 
in person throughout the year. The School shall also provide documentation to the 
Sponsor that the plan was complied with each school year. Evidence of compliance 
with the plan must be reviewed and submitted to the Sponsor annually.  

• The School shall set up a central base of operation where all administrative activities 
occur and provide the Sponsor with the location of the central base of operations. 
The Sponsor shall maintain a representative within fifty miles of that central base of 
operations. 

 
The School shall also comply with the Departments FTE manual requirements for reporting and 
documenting learning opportunities.  The School’s software shall include tracking of log-in and 
log-out as well as time spent in educational/learning modules and idle time.  Further, the 
School shall document learning as required by ORC 3314.08. 

Blended Learning 

If the School operates as a designated blended learning school, as defined in ORC 3301.079, the 
School must comply with the following: 

• Follow the Sponsor approved blended learning educational model or models that 
will be used; 

• Maintain a description of how student instructional needs will be determined and 
documented; 

•  Maintain documentation of the method to be used for determining competency, 
granting credit, and promoting students to a higher-grade level;  

• Follow the School's attendance requirements, including documentation of 
participation in learning opportunities;  
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• Follow the Sponsor approved statement describing how student progress will be 
monitored; 

•  Follow the Sponsor approved statement describing how private student data will be 
protected; and 

• Follow the Sponsor approved program for offering professional development 
activities offered to teachers. 

The School shall also comply with the Departments FTE manual requirements for reporting and 
documenting learning opportunities.  The School’s software shall include tracking of log-in and 
log-out as well as time spent in educational/learning modules and idle time.  Further, the 
School shall document learning as required by ORC 3314.08. 

Dropout Prevention and Recovery Program (Alternative Education School) 

If the School operates a dropout-prevention and recovery school, comply with all provisions of 
statute and administrative rule as currently written or as amended during the term of this 
Agreement relating to dropout-prevention and recovery schools. Specifically, the School agrees 
to develop a program that complies with the Ohio Administrative Code 3301-102-10 including 
meeting required enrollment and testing requirements for student enrolled in the dropout 
prevention and recovery program: 

• The program serves only students not younger than sixteen years of age and not 
older than twenty-one years of age; 

• The program enrolls students who, at the time of their initial enrollment, either, or 
both, are at least one grade level behind their cohort age groups or experience crises 
that significantly interfere with their academic progress such that they are 
prevented from continuing their traditional programs; 

• The program requires students to attain at least the applicable score designated for 
each of the assessments prescribed under division (B)(1) of section 3301.0710 of the 
Revised Code or, to the extent prescribed by rule of the state board of education 
under division (D)(6) of section 3301.0712 of the Revised Code, division (B)(2) of that 
section; 

• The program develops an individual career plan for each student that specifies the 
student's matriculating to a two-year degree program, acquiring a business and 
industry credential, or entering an apprenticeship; 

• The program provides counseling and support for the student related to the plan 
developed under division (A)(4) of that section during the remainder of the student's 
high school experience; and 

• The program's instructional plan demonstrates how the academic content standards 
adopted by the state board of education under section 3301.079 of the Revised 
Code will be taught and assessed.  

 

http://codes.ohio.gov/orc/3301.0710
http://codes.ohio.gov/orc/3301.0712
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The School shall ensure that each student has an individualized Student Success Plan that 
identifies the students goals, program of study, and meets the requirements of statute and 
rule. 
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ARTICLE I Global Village Academy 

Section 1. Name. The name of the corporation is Global Village Academy. It is 
hereinafter refe1Ted to as " the corporation." 

Section 2. Location. The principal location of Global Village Academy school 
facility shall be 5720 State Road, Parma, Ohio 44134. 

Section 3. Purposes. The Corporation is a non-profit corporation organized under the 
Jaws of the State of Ohio and its purposes are exclusively educational as set forth in the 
Certificate of Incorporation. More specifically, the purposes for which the Corporation is 
organized are as listed in the THIRD article of the original Articles oflncorporation 
which reads as follows: 

The Corporation is organized and shall be operated exclusively for charitable and 
educational purposes within the meaning of section 501(c)(3) of the Internal Revenue 
Code of 1986, as amended, or the corresponding provision of any future United States 
Internal Revenue law (the "Code"). Specifically, the Corporation is organized to operate 
as a public community school in the State of Ohio. The Corporation shall be permitted to 
engage in any lawful activity that may be conducted by an Ohio nonprofit public benefit 
corporation that is exempt from federal tax by reason of being an entity organized for 
charitable and educational purposes, as described in Code Section 501(c)(3), or the 
corresponding provision of any future United States Internal Revenue law. This 
Corporation shall not engage in activities which are not in furtherance of the charitable 
and educational purposes set forth in this THIRD Article. 

Section 4. Statute and Code. The Corporation shall operate in accordance with the 
Charter School Program Act of 1997 Ohio revised code 33 14, and amended in Ohio 
House Bill 364. 

Section 5. Non-discrimination. The Corporation shall not discriminate on the basis of 
race, religion, national origin, gender or age in either the hiring and other employment 
practices of the school or in its admission policies for students. Further, the Corporation 
shall be open to all students in its authorized geographic area on a space available basis 
and shall not discriminate in its admission policies or practices. The Corporation shall 
conduct all of its activities in accordance with all applicable local, state, and federal anti
discrirnination laws, as well as in accordance with all other laws and regulations 
applicable to the operation of charter public schools in the State of Ohio. 
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Section 6 . Instructions - Using Nondiscrimination Policv in Printed Materials 

.. As you print or re,·isc publications for your classrooms. offices. and 
departments. please be reminded that the Global Village Academy. lnc."s 
Nondiscrimination Statement must be included in all school publications. such as 
brochures. pamphlets. manuals. and guidebooks. describing or inviting participation in 
programs at The Global Vi llage Academy . .. The inclusion or the Nondiscrimination 
Statement is required by federal regulation and is designed to make clear to prospecti, ·c 
applicants or participants the Academy's commitment to equal opportunity in 
employment and equal access to its programs and activities. With the increase in desktop 
publishing. it is important for indi\'idual departments to be aware of this requirement and 
to include the Nondiscrimination Statement in all school publications. The statement will 
also be placed on Global Village Academy web pages 

ARTICLE TI Members 

Section 1. Non-membership Corporation. The Corporation shall have no members. 
The Directors shal I have a l I powers and duties for the conduct of the activities of the 
Corporation. 

ARTICLE III Board of Directors 

Section 1. Number. The Board of Directors shall consist of not less than five and not 
more than e leven persons. The Principal of the charter school shall be a non-voting 
member of the Board of Directors. 

Section 2. Qualifications. 

Section 3. Term. Directors shaJI be elected for five year terms. Terms shall be 
staggered so that no more than 113 of the Board shaJJ be up fo r election in any year, 
unless a vacancy(ies) needs to be filled. 

Section 4. Powers. The Board of Directors shall have all powers and authority, as 
designated in the Charter, for the management of the business, property, and affairs of the 
Corporation, to do such lawful acts as it deems proper and appropriate to promote the 
objectives and purposes of the Corporation. The Board of Directors may, by general 
resolution, delegate to committees of its own number or to Directors of the Corporations 
such powers as it may see fit for specified periods of time. 

Section 5. Election. The names of the initial Directors are set forth in the Certificate 
of Incorporation. All successor Directors shall be elected by the eligible voters of the 
school community at an election held each year at the annual meeting. The positions of 
those directors whose terms have expired shall be open to be filled by those members 
eligible to vote. Eligible voters shall be the parents or guardians of any children currently 
attending the school. Elections shall be conducted using secret ballots. Voters shall be 
required to sign a Roster of Voters confirming their eligibility to vote. Each school family 
sha ll be accorded one vote per available position, regardless of the munber of its children 
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attending the school. Proxy voting is prohibited. Votes shall be tallied and announced at 
the meeting where the vote takes place. A group of volunteers, no less than three and no 
more than five people, made up of eligible voters, but not those up for election, shall tally 
the votes. In the event of a tie vote for a position, a second ballot will be cast for that 
position only, with only the tied candidates participating on the ballot. Should a second 
tie vote occur, a result shall be obtained by flipping a coin with the person whose name is 
earliest in the alphabet calling a coin side first. Newly elected directors shall assume 
office at the first Board of Directors meeting following their election. 

Section 6. Term Limits. Director membership shall be limited to two (2) consecutive 
five-year terms. Previous Directors shall be re-eligible for membership after a lapse of 
one ( 1) year. 

Section 7. Resignation and Removal. A Director may resign by submitting his or her 
resignation in writing to the Chairman of the Board of Directors. A Director may be 
removed for cause at a meeting of Directors by an affirmative vote of two-thirds of the 
remaining Board of Directors. Directors being considered for removal shall receive at 
least two weeks ' notice of such proposed action and shall have the opportunity to address 
the Board regarding such action prior to any vote on such removal. 

Section 9. Annual Meeting. An annual meeting of the Board of Directors for the 
election of Directors and such other business as may come before the meeting shall be 
held in June of each year. Written notice shall be given not less than 30 days nor more 
than 45 days of the time, place, and purposes of the meeting. The meeting shall be held at 
the principal location of the Corporation or such other place as shall be specified in the 
meeting notice. The notice shall comply with the Open Public Meetings Act (Sunshine 
Law) ORC 121.22A. 

Section I 0. Regular Meetings. ln addition to the Annual Meeting, Regular meetings of 
the Board of Directors shall be held once a month on the third Thursday of the month 
from September through June, excepting in the month of the Annual Meeting, and at such 
other times as the Board may, from time to time, determine. Meetings shall be held at 
5720 State Rd, Parma, OH 44134. Timely public notice of all such regular meetings shall 
be provided as specified in the Open Public Meetings Act (Sunshine Law) ORC 121.22A. 

Section 11. Special Meetings. Special meetings of the Board of Directors for any 
purpose or purposes may be called at any time by the Chairman or by a petition signed by 
a majority of the f-t11l Board of Directors. Such meetings shall be held upon not less than 
two business days notice given personally or by telephone, telephone facsimile, or 
electronic mail or upon not less than four business days notice given by depositing notice 
in the United States mails, postage prepaid. Such notice shall specify the time and place 
of the meeting and in all respects comply ·with the notice requirements contained in the 
Open Public Meetings Act (Sunshine Law) ORC 12 1.22A. 

Section 12. Open Public Meetings Act. AU meetings of the Board of Directors shall be 
held in accordance with the Ohio Open Public Meetings Act, (Sunshine Law) ORC 
121 .22A. Adequate notice of all meetings subject to the Act shall be visibly posted and 
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provided to newspapers of local circulation not less than forty-eight ( 48) hours before any 
such meeting. 

Section 13. Quorum. A majority of the fu ll number of Directors shall constitute a 
quorum of the Board for the transaction of business. When a quorum is present, a 
majority of the Directors present may take any action on behalf of the Board, except to 
the extent that a Larger number is required by law, by the Charter, or by these By-laws. 
Every act of a majority of the Directors present at a meeting duly held at which a quorum 
is present shall be regarded as the act of the Board of Directors. 

Section 14. Vacancies. A vacancy on the Board of Directors, including a vacancy 
caused by an increase in the number of Directors, may be temporarily filled by a majority 
vote of the remaining Directors to elect a person(s) to fill the vacancy(ies) until the next 
annual meeting of Directors, at which time directors so elected must be re-elected as 
specified in the By-Laws or step down from the Board as soon as his or her successor is 
duly elected and quaJified. 

Section 15. Compensation. Directors shall receive no payment other than those 
described in Section IX for their services. With board approval, directors may be 
reimbursed for out-of-pocket expenses incurred on approved board business. Directors 
must present receipts for all such expenses, which shall be for the director only, and shall 
be itemized and documented. Such expenses must be approved by a motion of the board 
at the meeting immediately fo llowing the expendi ture(s). Each year, at the annual 
meeting, the Board of Directors shall set a schedule of allowable charges for meals, 
lodging, and mileage expended on board business. Reimbursements shall not exceed 
these limitations. 

Section 16. Meeting Attendance. Directors are expected to attend all Board meetings. 
It shall be the duty of the Secretary of the Board to communicate with any director after 
such director's three unexcused, consecutive absences to ascertain the director's interest 
in retaining Board membership. Failure to provide an adequate response may qualify as 
sufficient cause for removal from the Board of Directors. 

ARTICLE IV Committees 

Section 1. Establishment. The Board of Directors may appoint such standing 
committees and/or ad hoc committees as- it thinks necessary for the effective governing of 
the school. 

Section 2. Standing Committees. Each standing committee shall have a charge 
specific to its permitted activities and such charges shall be incorporated into the charter 
school policy manual. The function of any committee so established shall be fact-finding, 
deliberative, and advisory to the Board of Directors. Committees shall not have authority 
to take legislative or administrative actions, nor to adopt policies for the school. Standing 
committees shall be made up on no more than two less than a quorum of the Board of 
Directors. The chairman shall be an ex officio member of each committee. The Principal 
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of the charter school shall be an ex officio member of each committee, except where 
his/her evaluation, tenure, or salary is to be deliberated. Standing committees shall be: 

•Grievance Committee: 1n accordance with Ohio Law ORC 3314, the Board of 
Directors shall establish a Grievance Committee comprised of both parents and 
teachers to make non-binding recommendations to the Board of Directors 
concerning the disposition of complaints. The Grievance Committee shall have 
four members who will serve one year terms, with one member designated as 
chairperson by Global Village Academy School By-Laws the others as committee 
members. Committee members shall be appointed each year at the first Board of 
Directors meeting following the annual meeting. Grievance Committee members 
may serve no more than two consecutive terms on the committee. 

• Finance/Facilities Committee (see appendix attachments) 
• Education/Policies Committee (see appendix attachments) 
•Organization/Rules Committee (see appendix attachments) 

Section 3. Ad Hoc Committees. Each ad hoc committee shall have a charge specific 
to its permitted activities and that charge shall include the date on which the committee is 
to present its final report to the Board of Directors and be dissolved. Members of ad hoc 
committees shall be drawn from those parents and staff of the school community who 
indicate interest in serving on the ad hoc committee and from such others as may be 
deemed appropriate by the Board of Directors. Ad hoc committees shall be made up of no 
less than nine and no more than 15 members. Directors shall not be eligible to serve on ad 
hoc committees, since they have authority and responsibility to review the committee' s 
recommendations and adopt them or not. 

ARTICLE V Directors 

Section 1. Titles. The Directors of the Corporation are a Chairman, a Vice 
Chairman, a Secretary, and a Treasurer. The Board of Directors may create such other 
officer positions as it thinks necessary. Each officer position shall have its duties and 
responsibilities specified and included in these By-laws. No Director may hold more than 
one position at the same time unless approved by a majority of the Board of Directors. 

Section 2. Election. The Directors shall be elected from among the Board of 
Directors at each annual meeting of the Directors and shall serve for one year and until 
their successors are elected and qualified. 

Section 3. Terms. The Chairman may serve no more than two consecutive five-year 
terms. Directors elected to the other director positions may serve no more than five 
consecutive one-year terms. Former Directors, after a break in service of two years, may 
be elected to another term as an officer. 

Section 4. Duties. Directors shall have the duties and responsibilities belonging to 
their office, including those that follow. 
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(a) The Chairman shall be the chief executive officer of the Corporation, 
responsible, along with his/her fellow Directors, for the oversight of its business 
and affairs. He/she shall preside at all meetings of the Board. The Chairman shall 
have full and equal vote as accorded to all Directors. The Chairman may enter 
into and execute in the name of the Corporation contracts or other instruments 
that are authorized by the Board of Directors. The Chairman may delegate, as 
needed, to any other officer any or all of the duties of the office of Chairman. 
He/she shall have such other powers and duties as may be prescribed by the Board 
of Directors or by these By-Laws. 

(b) The Vice Chairman shall have such duties and responsibilities as may be 
delegated to him/her by the Chairman. The Vice Chairman shall have full and 
equal vote as accorded to all Directors. In the absence of the Chairman, the Vice 
Chairman shall perform all the duties of the Chairman and, when so acting, shall 
have all the responsibilities of and be subject to all the restrictions as fa ll upon the 
Chairman, including presiding at meetings of the Board of Directors. He/she shall 
have such other powers and duties as may be prescribed by the Board of Directors 
or by these By-Laws. 

( c) The Secretary shall cause notices of all meetings to be served to all members 
of the Board of Directors and the Chairman and shal I keep or cause to be kept the 
minutes of all meetings of the Board, including the time and place, the names of 
those present, the actions taken, and the votes on such actions. The Secretary shall 
present the minutes of the previous meeting at the subsequent meeting to be voted 
on by the Board and duly noted in the minutes of the instant meeting. The 
Secretary shall keep the Seal of the Corporation. He/she shall have such other 
powers and duties as may be prescribed by the Board or by these By-laws. 

( d) The Treasurer shall be the chief financial officer of the Corporation and shall 
have oversight of the Business Administrator as that employee takes 
responsibi lity of the financial records, investments, and other evidences of school 
prope1ties and assets. The Treasurer shall ensure that the Business Administrator 
keeps regular books of account for the Corporation that set out business 
transactions of the Corporation, such books to be at all times open to inspection at 
their place of keeping to any Board of Director member. The Treasurer shall be 
the chair of the Financial Committee, which shall prepare an annual budget, in 
conjunction with the School Education Director and the School Business 
Administrator, for the consideration and approval of the Board of Directors. The 
Treasurer shall ensure that the Business Administrator deposits all moneys and 
other valuables in the name and to the credit of the Corporation with such 
depositaries as shall be designated by the Board of Directors. The Treasurer shall 
provide oversight to the Business Administrator in the investment and 
reinvestment of funds of the Corporation and the disbursement of funds of the 
Corporation as may be ordered by the Board of Directors. The Treasurer shall 
render to the Board of Directors and the members of the school community, at the 
Annual Meeting, statements evidencing the current financial condition of the 
Corporation. The Treasurer shall ensure that the Business Administrator 
establishes a system of adequate financial recording showing quarterly income, 
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expenditures, and balance and shall, at the first meeting following the end of each 
quarter, submit to the Board of Directors a detailed written financial report in 
compliance with the Ohio statutes and regulations relating to charter schools. The 
Treasurer, as chair of the Finance Committee, annually shall recommend an 
auditing firm to be hired by the Board of Directors to review the books of the 
Corporation and provide a report on them to the Board of Directors. 

Section 5. Removal. Any director may be removed from office, with cause, by the 
affirmative vote of two-thirds of the full membership of the Board of Directors at any 
regular meeting or specia l meeting called for that purpose. Any director proposed to be 
removed for cause shall be entitled to at least five business days' notice in writing by 
mail of the meeting of the Board of Directors at which such removal is to be voted upon 
and shall be entitled to appear before and be heard by the Board of Directors at such 
meeting. 

ARTICLE VI Fiscal Year and Check Signing 

Section 1. 
30th. 

Fiscal Year. The fiscal year of the Corporation shall be July I st to June 

Section 2. Check Signing. The Chairman and School Business Administrator are 
authorized and required to sign all checks over the amount of $1000.00 dollars. The 
Board of Directors shall establish a policy setting the amount above which checks must 
have both signatures. 

ARTICLE VII Amendments to By-laws 

Section 1. Amendments. The Board of Directors shall have the power to make, 
amend, or repeal the By-laws of the charter school, either in whole or in part. The By
laws may be amended at any regular meeting of the Board of Directors or any special 
meeting called for that purpose. Written notice stating the time and location of the regular 
meeting or special meeting must be given to all directors and posted in all p laces and in 
newspapers as required by the Open Public Meetings Act not less than ten ( l 0) days prior 
to the meeting at which such change(s) shall be proposed and voted upon. Any change 
shall require the approval by a two-thirds (2/3rds) vote of the full membership of the 
board. 

ARTICLE VIII Dissolution 

Section 1. Revocation of Charter. If, at any time and for any reason, the 
Corporation ' s charter is revoked or the Corporation becomes insolvent, all assets of the 
charter school , after satisfaction of all outstanding claims by creditors, will be distributed 
equitably by the Commissioner of Education, in accordance with law, among the 
participating districts ofresidence and non-resident district(s). 

Section 2 . Voluntary Dissolution. Should the Corporation choose to dissolve for 
reasons other than the revocation of its charter or financial insolvency, the assets of the 
corporation shall be distributed first to the retirement funds of employees of the school, 
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employees of the school, and private creditors who are owed compensation, and then any 
remaining funds shall be paid to the Ohio Department of Education in accordance with 
Ol1io Jaw. If the assets of the school are insufficient to pay all persons or entities to whom 
compensation is owed, the prioritization of the distribution of the assets to individual 
persons or entities within each class of payees may be dete1mined by decree of a court in 
accordance with Ohio law. 

ARTICLE IX Additional Provisions 

Section 1. Indemnification of Chairmen and Directors. The Corporation shall 
indemnify every corporate agent as defined in, and to the full extent permitted by, 
Sections 1702.12 (E) of the new ORC. A trustee or director shall not be personally liable 
to the Corporation for damages for breach of any duty owed to the Corporation, its 
beneficiaries, or its Board of Directors, except that nothing contained herein shall relieve 
a trustee or officer from liabi lity for breach of a duty based on an act of omission: 

(a) in breach of such person's duty of loyalty to the Corporation; 
(b) not in good faith or involving a knowing violation oflaw; or 
(c) resulting in receipt of an improper personal benefit 

Section 2. Compensation. The Chairmen and Directors shall be compensated in the 
following manner. Directors of the Board sha ll be paid an incentive stipend of $125 for 
attendance at monthly Board meetings. The payment for attending the Annual Board 
meeting where there will be an election of Directors in December will be $250 per 
director. As an incentive to attend and participate in a meaningful way, the Directors will 
receive an incentive payment of an added $25 for each successive regular monthly Board 
meeting they attend for a maximum cumulative amount of $225 per Board meeting. If a 
director should miss a meeting for any reason, then his compensation for attendance is 
reduced once again and starts at the minimum amount of $125 per meeting. Committee 
chairpersons shall be paid a one-tin1e fee of $100 to ensure monthly reporting continuity 
to the Board at monthly meetings. Payments shall be made at the submission of the first 
committee report to the entire Board at the normal monthly meetings. All Committee 
members will be compensated $50 for each committee meeting attended. The committee 
shall meet as often as needed to conduct the necessary business of the Board. Maximum 
compensation for committee attendance is $700/year/per/member for the first year. Caps 
for subsequent years are $500/year/per/member. The Board shall pay compensation in 
the amount of $15/hour for al I secretarial services and $25/hour for bookkeeping services 
required or requested until such time as appropriate staff or permanent personnel are 
hired after State Certification is made and a proper annual budget is reviewed and 
approved. Directors will be reimbursed by the Business Administrator for out of pocket 
expenses incurred on behalf of the Academy and only after presenting proper 
documentation. Reimbursements of expenses greater than $50 need prior approval or 
emergency post approval of such unexpected expense. The Business Administrator shall 
sign off on all such reimbursements. 
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Section 3. Insurance. The Board of Directors shall provide for the liability and other 
forms of insurance considered to be necessary and prudent as protection against possible 
claims. 

Section 4. Audit. At the close of each fiscal year, the accounts of the Corporation 
shall be audited by an independent auditor, who is either a Certified Public Accountant or 
a Registered Municipal Accountant, and who has expertise in accounting of tax-exempt 
organizations generally. The auditor shall be hired for this purpose by a majority vote of 
the members of the Board of Directors present at the regular public meeting at which the 
motion to hire the auditor is being considered. The audit shall be done in compliance with 
Ohio statutes governing Charter Schools and with all applicable state and federal laws 
controlling non-profit tax-exempt corporations. Copies of the audit shall be provided to 
agencies in accordance with ORC 331 4 and House Bill 364 requirements. 

ARTICLE X Conflict oflnterest Policy 

Section 1. Purpose. The purpose of the conflict of interest policy is to protect this tax
exempt organization's (Organization) interest when it is contemplating entering into a 
transaction or arrangement that might benefit the private interest of an officer or director 
of the Organization or might result in a possible excess benefit transaction. This policy is 
intended to supplement but not replace any applicable state and federal laws governing 
conflict of interest applicable to nonprofit and charitable organizations. 

Section 2. (a). Definitions: 

1. Interested Person: 
Any director, principal officer, or member of a committee with governing 
board delegated powers, who has a direct or indirect financial interest, as 
defined below, is an interested person. 
2. Financial Interest: 
A person has a financial interest if the person has, directly or indirectly, 
through business, investment, or family: 

Section 3. Procedures 

a. An ownership or investment interest in any entity with which the 
Organization has a transaction or arrangement, 
(b ). A compensation arrangement with the Organization or with 
any entity or individual with which the Organization has a 
transaction or arrangement, or 
(c). A potential ownership or investment interest in, or 
compensation arrangement with, any entity or individual with 
which the Organization is negotiating a transaction or 
arrangement. Compensation includes direct and indirect 
remuneration as well as gifts or favors that are not insubstantial. A 
financial interest is not necessarily a conflict of interest. Under 
Article III, Section 2, a person who has a financial interest may 
have a conflict of interest only if the appropriate governing board 
or committee decides that a conflict of interest exists. 
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(a). Duty to Disclose: 
In connection with any actual or possible conflict of interest, an interested person 
must disclose the existence of the financial interest and be given the opportunity 
to disclose all material facts to the directors and members of committees with 
governing board delegated powers considering the proposed transaction or 
arrangement. 
(b ). Determining Whether a Conflict of Interest Exists 
After disclosure of the financial interest and all material facts, and after any 
discussion with the interested person, he/she shall leave the governing board or 
committee meeting while the determination of a confl ict of interest is discussed 
and voted upon. The remaining board or committee members shall decide if a 
conflict of interest exists. 
( c ). Procedmes for Addressing the Conflict of Interest 

1. An interested person may make a presentation at the governing board 
or committee meeting, but after the presentation, he/she shall leave the 
meeting during the discussion of, and the vote on, the transaction or 
arrangement involving the possible confl ict of interest. 
2. The chairperson of the governing board or committee shall, if 
appropriate, appoint a disinterested person or committee to investigate 
alternatives to the proposed transaction or arrangement. 
3. After exercising due diligence, the governing board or committee shall 
determine whether the Organization can obtain with reasonable efforts a 
more advantageous transaction or arrangement from a person or entity that 
would not give rise to a conflict of interest. 
4. If a more advantageous transaction or arrangement is not reasonably 
possible under circumstances not producing a conflict of interest, the 
governing board or committee shall determine by a majority vote of the 
disinterested directors whether the transaction or arrangement is in the 
Organization's best interest, for its own benefit, and whether it is fair and 
reasonable. In conformity with the above determination it shall make its 
decision as to whether to enter into the transaction or arrangement. 

( d). Violations of the Conflicts of Interest Policy 
1. If the governing board or committee has reasonable cause to believe a 
member has failed to disclose actual or possible conflicts of interest, it 
shall inform the member of the basis for such belief and afford the 
member an opportunity to explain the alleged fai lure to disclose. 
2. If, after hearing the member's response and after making further 
investigation as warranted by the circumstances, the governing board or 
committee determines the member has fai led to disclose an actual or 
possible conflict of interest, it shall take appropriate disciplinary and 
corrective action. 

Section 4. Records of Proceedings The minutes of the governing board and all 
committees with board delegated powers shall contain: 

(a). The names of the persons who disclosed or otherwise were found to have a 
financial interest in connection with an actual or possible conflict of interest, the 
nature of the financial interest, any action taken to determine whether a conflict of 
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interest was present, and the governing board's or committee's decision as to 
whether a conflict of interest in fact existed. 
(b). The names of the persons who were present for discussions and votes relating 
to the transaction or arrangement, the content of the discussion, including an 
alternatives to the proposed transaction or arrangement, and a record of any votes 
taken in connection with the proceedings. 

Section 5. Compensation 
(a). A voting member of the governing board who receives compensation, directly 
or indirectly, from the Organization for services is precluded from voting on 
matters pertaining to that member' s compensation. 
(b ). A voting member of any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the 
Organization for services is precluded from voting on matters pertaining to that 
member's compensation. 
(c) . No voting member of the governing board or any committee whose 
jurisdiction includes compensation matters and who receives compensation, 
directly or indirectly, from the Organization, either individually or collectively, is 
prohibited from providing information to any committee regarding compensation. 

Section 6. Annual Statement Each director, principal officer and member of a committee 
with governing board-delegated powers shall annually sign a statement, which affirms 
such person: 

(a). Has received a copy of the conflicts of interest policy, 
(b). Has read and understands the policy, 
(c.) Has agreed to comply with the policy, and 
( d). Understands the Organization is charitable and in order to maintain its federal 
tax exemption it must engage primarily in activities which accomplish one or 
more of its tax-exempt purposes. 

Section 7. Periodic Reviews To ensure the Organization operates in a manner consistent 
with charitable purposes and does not engage in activities that could jeopardize its tax
exempt status, periodic reviews shall be conducted. The periodic reviews shall , at a 
minimum, include the following subjects: 

(a.) Whether compensation arrangements and benefits are reasonable, based on 
competent survey information, and the result of arm's length bargaining. 
(b ). Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the Organization's written policies, are properly 
recorded, reflect reasonable investment or payments for goods and services, 
further charitable purposes and do not result in inumment, impermissible private 
benefit or in an excess benefit transaction. 

Section 8. Use of Outside Experts When conducting the periodic reviews as provided for 
in Article VII, the Organization may, but need not, use outside advisors. If outside 
experts are used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 
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These By-Laws, dated 4-6--2011, were adopted by the Board of Directors at its meeting 

~voteof_6-0 . 

Acting Board Secret ~ 
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GLOBAL VILLAGE ACADEMY 
POSITION DESCRIPTION 

Administrative Staff 
 

 Position: Assistant Superintendent 
 
 Reports to: Board of Directors 
 
 Employment Status: Regular/Full-time  
 
 FLSA Status: Exempt  
 

Description:  The Assistant Superintendent performs Administrative operational duties 
and provides support to the Superintendent in all functional areas  

 
 NOTE: The below lists are not ranked in order of importance 
 

Essential Functions: 
 

• Ensure safety of students 
• Reads, interprets and enters data into various databases 
• Coordinates the transportation contracts and services for the school 
• Serves as the NEONET coordinator for the school 
• Manages the school website 
• Oversees and directs the school’s State of Ohio testing protocols 
• Directs and updates the school’s Progress Book platform 
• Acts as the school Registrar 
• Coordinates the entry and updating of all EMIS information 
• Serves as the Records Manager for the school 
• Directs and Supervises the school’s Community and Parent Liaison Outreach programs 
• Assists the Superintendent in the recruitment, hiring, promotion and retention of 

personnel 
• Assists the Superintendent in the discipline, dismissal and evaluation of personnel 
• Assists the Superintendent in the role and duties of Principal 
• Assists the Superintendent in the planning and operation of the Physical Plant 

 
 Other Duties and Responsibilities: 
 

• Perform other duties as assigned by the Board of Directors  
 

 Qualifications: 
 

• A minimum of a Bachelor’s Degree from and accredited College or University 
• Must hold the appropriate licensure as required under the Ohio Revised Code 



• Ability to communicate effectively with the student and parent/guardian population, both 
verbally and in writing 

• Such alternatives to the above qualifications as the Board of Directors may find 
appropriate 

 
 Required Knowledge, Skills and Abilities: 
 •Ability to work effectively with others  
 •Effective, active listening skills 
 •Organizational and problem solving skills, record keeping skills  
 •Advanced computer skills 
 •Basic first aid 
 •Ability to communicate and receive ideas and directives through listening, speaking, reading 

and writing 
 

 Additional Working Conditions: 
 •Occasional exposure to blood, bodily fluids and tissue 
 •Occasional operation of a vehicle in inclement weather conditions, i.e., being prepared to come 

to school on all scheduled workdays except calamity days 
 •Occasional interaction among unruly children 
 •Occasionally lift, carry, push and pull various items up to a maximum of 50 pounds, e.g., 

classroom materials and supplies 
 •Frequent requirement to sit, stand, walk, hear, see, read, crouch, kneel and stoop 
 •Occasional requirement to balance, climb and use color vision 
 •The employee shall remain free of any alcohol or non-prescribed controlled substance abuse in  
         the work place throughout his/her employment in the District 
 
 

This job description is subject to change and in no manner states or implies that these are the 
only duties and responsibilities to be performed by the incumbent. The incumbent will be 
required to follow the instructions and perform the duties required by the incumbent’s 
supervisor, appointing authority. 
 



GLOBAL VILLAGE ACADEMY 
POSITION DESCRIPTION 

Administrative Staff 
 

 Position: Dean of Students 
 
 Reports to: Principal and/or Superintendent 
 
 Employment Status: Regular/Full-time  
 
 FLSA Status: Exempt  
 

Description:  The Dean of Students performs Administrative operational duties and 
provides support to the Principal and Superintendent in all functional areas  

 
 NOTE: The below lists are not ranked in order of importance  
 

Essential Functions: 
 

• Ensure safety of students 
• Reads, interprets and enters data into various databases 
• Serves as the Truant Officer for the school 
• Assists in the operation of the school’s Community and Parent Liaison Outreach 

programs 
• Assists the Principal in the discipline, dismissal and discipline of the student body 
• Assists the Superintendent in the planning and operation of the Physical Plant 
• Serves as a resource for building staff, administrators, and parents in working with 

students, creating a positive school climate, and helping students develop a positive self-
concept.  

• Participates in development of positive behavior support systems  
• Coordinates, facilitates and implements disciplinary intervention steps, including PBIS, 

and processes with staff, working closely with the principal.  
• Attends and participates in various leadership team meetings and other building meetings 

as assigned..  
• Coordinates, facilitates and implements attendance intervention steps, including but not 

limited to holding attendance conferences, making home visits, and preparing BECCA 
paperwork.  

• Contacts students and parents to discuss attendance irregularities.  
• Coordinates implementation of parent involvement as well as school sponsored events. 

Assists with school-wide and event supervision.  
• May oversee school-wide emergency preparedness team meetings and implementation 

efforts. 
 
 



 Other Duties and Responsibilities: 
 

• Perform other duties as assigned by the Principal and/or Superintendent. 
• Required to follow Board policies and keep abreast of updates and changes.  
• Ability to support and value the efforts of ongoing cultural community projects and 

events. 
  
Qualifications: 
  

• Demonstrated ability to work successfully and positively with all students to provide 
them with assistance in meeting their educational needs. 

• Skill in human relations which demonstrates sensitivity to needs and concerns of others. 
• A Bachelor’s Degree (or a minimum of 4 years of college/university courses) from and 

accredited College or University 
• Must hold the appropriate licensure as required under the Ohio Revised Code 
• Ability to communicate effectively with the student and parent/guardian population, both 

verbally and in writing 
• Must possess the ability to interpret attendance data accurately.  
• Demonstrated ability to communicate orally and in writing with clarity and conciseness. 
• Motivates students in a positive direction which will help students to increase individual 

decision making responsibilities.  
• Bilingual skills (English and Ukrainian) 
• Such alternatives to the above qualifications as the Board of Directors may find 

appropriate 
 
Global Village Academy represents a diverse community with a population of approximately 
92% students with diverse backgrounds. The Dean of Students must be able to work with 
culturally diverse families and communities. His/Her commitment to strengthening community 
engagement and communication with the District’s diverse populations is of paramount 
importance.  

Required Knowledge, Skills and Abilities: 
 •Ability to work effectively with others  
 •Effective, active listening skills 
 •Organizational and problem solving skills, record keeping skills  
 •Advanced computer skills 
 •Basic first aid 
 •Ability to communicate and receive ideas and directives through listening, speaking, reading 

and writing 
 

  
 
 
 
 
 



Additional Working Conditions: 
 •Occasional exposure to blood, bodily fluids and tissue 
 •Occasional operation of a vehicle in inclement weather conditions, i.e., being prepared to come 

to school on all scheduled workdays except calamity days 
 •Occasional interaction among unruly children 
 •Occasionally lift, carry, push and pull various items up to a maximum of 50 pounds, e.g., 

classroom materials and supplies 
 •Frequent requirement to sit, stand, walk, hear, see, read, crouch, kneel and stoop 
 •Occasional requirement to balance, climb and use color vision 
 •The employee shall remain free of any alcohol or non-prescribed controlled substance abuse in  
         the work place throughout his/her employment in the District 
 
 

This job description is subject to change and in no manner states or implies that these are the 
only duties and responsibilities to be performed by the incumbent. The incumbent will be 
required to follow the instructions and perform the duties required by the incumbent’s 
supervisor, appointing authority. 
 

________________________________      
Board chairperson or designee     Date 
 
My signature below signifies that I have reviewed the contents of my job description and that I 
am aware of the requirements of my position. 
 
________________________________      
Signature       Date 
 
 

Adoption date: 
 
 



GLOBAL VILLAGE ACADEMY 
POSITION DESCRIPTION 

Supplemental Contract 
 

 Position: Coordinator – National School Lunch Program (NSLP) 
 
 Reports to: Board of Directors 
 
 Employment Status: Supplemental 
 
 FLSA Status: Exempt  
 

Description:  The Assistant Superintendent performs operational duties, reporting and 
regulatory duties as they pertain to the NSLP 

 
 NOTE: The below lists are not ranked in order of importance 
 

Essential Functions: 
 

• Ensure safety of students 
• Collects, interprets and enters data into various databases 
• Monitors the NSLP operation and provides the necessary information for the federal and 

state reporting requirements 
• Collects data and information as required to validate the participation in the free and 

reduced price lunch program 
• Plans menus and ala carte offerings in accordance with Federal standards 
• Oversees the collection and deposit of funds derived from the NSLP 
• Maintains inventory of supplies and equipment 

 
 Other Duties and Responsibilities: 
 

• Perform other duties as assigned by the Board of Directors  
 

 Qualifications: 
 

• Ability to communicate effectively with the student and parent/guardian population, both 
verbally and in writing 

• Such alternatives to the above qualifications as the Board of Directors may find 
appropriate 

 
 Required Knowledge, Skills and Abilities: 
 •Ability to work effectively with others  
 •Effective, active listening skills 
 •Organizational and problem solving skills, record keeping skills  



 •Advanced computer skills 
 •Basic first aid 
 •Ability to communicate and receive ideas and directives through listening, speaking, reading 

and writing 
 

 Additional Working Conditions: 
 •Occasional exposure to blood, bodily fluids and tissue 
 •Occasional operation of a vehicle in inclement weather conditions, i.e., being prepared to come 

to school on all scheduled workdays except calamity days 
 •Occasional interaction among unruly children 
 •Occasionally lift, carry, push and pull various items up to a maximum of 50 pounds, e.g., 

classroom materials and supplies 
 •Frequent requirement to sit, stand, walk, hear, see, read, crouch, kneel and stoop 
 •Occasional requirement to balance, climb and use color vision 
 •The employee shall remain free of any alcohol or non-prescribed controlled substance abuse in  
         the work place throughout his/her employment in the District 
 
 

This job description is subject to change and in no manner states or implies that these are the 
only duties and responsibilities to be performed by the incumbent. The incumbent will be 
required to follow the instructions and perform the duties required by the incumbent’s 
supervisor, appointing authority. 
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2019-2020 Office of School Sponsorship Application Form 
School: 

Page 1 of 54 

 

MISSION: The mission of the community school should communicate the spirit of the school and define the core principles and key 
values of the school to its students, stakeholders and the public. It should be succinct, meaningful and consistent with student 
achievement and progress. The mission should be reflected through all sections of the application. 

 
The Global Village Academy (GVA) aims to foster a cross-cultural understanding that will encourage its students to become knowledgeable, self-

motivated, and critical thinking people who respect, understand, and communicate with people from cultures different from their own.  

 

EDUCATIONAL PHILOSOPHY: The educational philosophy encompasses the vision, values and purpose for which the school was 
founded and operates under and is used to measure effectiveness of the program. Please identify the educational philosophy and how 
the educational philosophy is communicated to the teachers and staff, families, students, community and stakeholders. 
1. Teachers and staff 
 
GVA’s philosophy of education is that all children are unique and must have a stimulating educational environment where they can grow physically, 

mentally, emotionally, and socially. It is GVA’s desire to create this type of atmosphere where students can meet their full potential. GVA is 

committed to provide a safe environment where students are invited to share their ideas and take risks. 

 

Competent (Highly Qualified) faculty and staff will be committed to high academic expectations through collaboration, continuous staff 

professional development, accountability, and individual attention to student needs.  The curriculum will have an emphasis on rigorous traditional 

core academic subjects, as well as, the fine arts, music, computer training, and physical education.  GVA will incorporate the Ohio Department of 

Education current and future standards, comply to/with ODE mandates, and adhere with all Ohio Revised Codes.   

2. Families 
 
The number one expectation of parents by GVA is that their child be in school everyday and arrive on time. Parent participation is essential 

to the success of their children and our school.  There are many ways to participate.  The most important way is at home with ones 

child.  Checking homework, showing children how to study, and expecting reading to happen at home will increase a students level of 

achievement. Volunteering in either a student’s classroom, in the office, field trips, or in the computer lab is a great way to support ones 

child.  It helps Global Village Academy tremendously and is always appreciated.  It also makes a student feel very connected to their school 
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3. Students 
 

At Global Village Academy, we are passionate about encouraging students to:  

 Pursue high standards of academic excellence.  

 Discover the joy of learning.  

 Stretch themselves and raise challenging questions.  

 Demonstrate courage, integrity and a commitment to ethical behavior.  

 Develop a sense of commitment to purposes larger than themselves.  

 Appreciate the richness of diversity.  

 THINK independently and creatively.  

 Take increasingly more responsibility for themselves and their education.  

 Lead healthful lives. 

 Be kind to one another.   

 
 
4. Community and stakeholders 
 
 
No long ago most teachers worked primarily in their classroom with their students. Very different in todays educational climate.  The growth of 

connective technology and rising public expectations of a education that will allow each child to achieve their maximum potential are placing a lot 
more eyes upon the GVA and it’s staff. 

Sharing GVA’s achievements and goals with the community/stakeholders has fostered support for our school and has built a base of support for the 

overall mission of the school. GVA has been fortunate to have fostered an admiration from the community/stakeholders of a caring, education 
oriented, and staunch advocate for their children’s education and wellbeing. 

GVA has always (and continues) invited the community into its “school community”.  One cannot exist without the other. Parents/Guardians and all 

members of the community are encouraged to visit your classroom and share their real-world experiences. Today anyone with a camera and a 
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computer can join your classroom to share their experience and thoughts. This allows participation of the community from any distance or location 

with little disruption to either the school or the community participant. We at GVA have been fortunate to have had many community event 
participations. 

As more and more opportunities/methods exist in the sharing of information, it’s important to remember that parents expect to know more about 

their child’s progress on a consistent basis. GVA has moved to “real-time” grade reporting that is updated weekly, or even daily through the use of 
an online system, Progress Book. It is available to not only parents but students as well to monitor their progress. 

Today it’s essential to keep all of our shareholders in the loop as much as possible. We live in a society in which information is instantaneous, and 

being as current as possible sends a positive message to our parents.  

GVA needs to get the parents involved by clearly explaining to them what their children will be learning over the course of the semester or year. 

This GVA does at the beginning of the SY year and continues throughout the entire year. Parents have become GVA’s greatest advocates and play a 

vital role in helping the children perform as expected.  

KEY ACADEMIC AND NON-ACADEMIC GOALS: 
Reading/English Language Arts 

State the academic goals for reading/English language arts for each grade level and student cohort in the school. The goals must be 
SMART and span a period of five years. Be sure to include goals for special education, English language learners, low-performing students 
and any other distinct populations the school serves. The goal must be aligned with the mission of the school and include specific 
outcomes that will result in academic achievement. 
Goal: 

 

GVA’s Pearson’s English Language Arts (Ohio version) curriculum values the perspective of the learner, collectively and individually, and provides 

next-gen learning experiences that promote higher achievement. Interactive learning blends print and technology in a student-centered, teacher-

inspired classroom. GVA’s ELA creates an interactive, engaging, and relevant learning environment through readings, meaningful activities, and 

purposeful performance tasks. GVA’s encourages social collaboration as well as student ownership of learning through goal setting, choice, and 

reflection. This program is aligned across grade levels (used throughout GVA exclusively), and being state specific (Ohio) prepares students for the 

state’s assessments.  Measurable objectives are built into the Pearsons program and assessments are conducted continually throughout its 

implementation through the use of Text Workbooks, interactively, digitally and “pen to paper”.  Since the 3rd grade reading guarantee sub score 



2019-2020 Office of School Sponsorship Application Form 
School: 

Page 4 of 54 

 

requirement for promotion to the 4th grade has been in effect GVA has had a 100% pass rate (not counting exempt students) proving the effectiveness 

of the program.    

Each classroom is equipped with an interactive Smart Board/View Sonic for engaging student attentiveness and participation through the use of 

Pearsons ReadyGen and MyPerpective interactive programs. Additionally all classrooms have Chromebooks (1 to1) that are used extensively by the 

students for interactive learning, self-assessment, and formal assessment.  

ReadyGen 2016 (K-5) and MyPerspective (6-8) from Pearsons helps to prioritize instruction to support higher levels of reading and writing. 

 Increase text complexity in reading 

 Provide accessible rigor 

 Balance fiction and informational texts 

 Build content-area knowledge 

 Emphasize close reading 

 Focus on informative/explanatory, argumentative/opinion, and narrative writing 

 Implement performance assessments 

 Integrate media and 21st century skills 

Additional enhancements included in the program: 

 Response to Intervention 

 English Language Learners 

 Writing  

 Phonics Instruction  

 Phonics Scope & Sequence 

GVA has also enhanced our English Language Arts program in grades 2 – 8 with the Wilson Reading System (WRS). WRS is in intensive tier 3 

program for students with word-level deficits who are not making sufficient progress through their current intervention; have been unable to learn 

with other teaching strategies and require a multisensory language instruction; or who require more intensive structured literacy instruction due to a 

language-based learning disability, such as dyslexia. 
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WRS is a structured literacy program, which directly and systematically teaches the structure of the English language. Through the program, student 

learning fluids decoding and encoding skills to the level of mastery. From the beginning steps of the program: 

 Phonemic awareness 

 Decoding and word study 

 Sight word recognition 

 Spelling 

 Fluency 

 Vocabulary 

 Oral expressive language development 

 Comprehension 

 

Global Village Academy’s in-house ELA K-12 licensed teacher has completed and is qualified with the Wilson Reading System program.  

 

For GVA’s Title 1 and K-1 struggling readers we have implemented the Orton-Gillingham reading program.  Our Title 1 teacher has been trained in 

the program.  This program is specifically designed to help struggling readers by explicitly teaching the connections between letters and sounds. It is 

a highly structured program, which breaks reading and spelling down into smaller skills involving letters and sounds, and then building on these 

skills over time. It also uses the “multisensory” approach to teaching reading. The teacher uses sight, hearing, touch and movement to help students 

connect language with letters and words.   

 

Orton-Gillingham focuses on: 

 Teaching kids to read at the word level.  

 Uses multiple pathways to help kids learn.  

 Puts a strong emphasis on understanding the “how” and “why” behind reading.  

Additional resources used by GVA teachers for ELA are: 

 ABCYA.com 

 Read Theory 

 Grammarly (6-8) 

 Quill 

 noredink.com 

 Simple Solutions 

 Performance Coach (Pearson) 

 Support Coach (Pearson) 
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Alignment of goal to mission: 

 

 

1. The Ohio Comprehensive Base Line and Benchmark exam will be given twice a year to all Kindergarten through Third Grade 

students, in the Fall and Spring. All Fourth through Seventh Grades will be administered a Pearsons Base Line and Benchmark exam. 

** 75% of GVA students will show positive improvement between Fall and Spring.* 

 

2. GVA students will show proficiency in the critical literacy skills of the Early Childhood Literacy Assessment System (ECLAS) along the 

continuum on the ABC/Sight Words, Phonemic Awareness, Reading, and Writing by meeting or exceeding the following end-of-year 

benchmarks.  

 

3. Beginning in 2nd grade, the average national rank in each cohort of GVA students on The McGraw-Hill Terra Nova Multiple Assessment 

Test will increase by 5 percentiles per year* until the average national ranking of the cohort is at the 70th percentile.** 75% of students in 

2nd, 3rd and 5th grades will show yearly improvement ** on The McGraw-Hill Terra Nova Multiple Assessment.* 

 

4. 75% of GVA students who have been with us for 3 or more years will perform at or above level on the Pearsons PBA and EOY exams. 

 

5. GVA students will meet or exceed Parma City School District scores as measured on the Ohio ELA assessment. ** 

 

6. All ELL students will show marketable improvement in their English language skills as measured by OTELA within 3 years. 

   

*Students who do not meet the standard will be offered a summer remediation program. Students at the end of the summer program will be 

reevaluated for proficiency. 

 

**Except where disability or exemption precludes it.  

Grade levels: 
 
Kindergarten – 8th Grade 
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Student population: 
 
209 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growth measure. These measures must align 

to benchmarks and identify methods for evaluation: 

1. 

 

Achievement of ELL students.  Currently 81 out of 209 students are currently in the TSOL program. Students will successful transition into 

mainstream curriculum after 3 to 4 years at GVA. 

 

2. 

 

Students are assessed for their level of proficiency using the Ballard Tighe & Idea Proficiency Tests (IPT) in Reading, Writing and Oral across the 

curriculum.  Student in the program are monitored throughout their tenure tested annually using the Ohio Department of Education (Online 

Reporting) Ohio English Language Proficiency Assessment (OELPA).  All scores are entered into the Education Management Information 

System (EMIS) and monitored along with a Reading Improvement and Monitoring Plan (RIMP) with additional intervention provided as necessary. 

EMIS data for OELPA is in its second year. Such a low sampling of data would be inconclusive in showing trends in student progress.  

Data, resources and/or personnel used to monitor and ensure student success: 
 
See above for Data/Resources used to monitor and ensure student success: 
 
GVA is meeting the ELL need of our students by not only providing an award winning curriculum but providing a fully 

certified Teaching English to Speakers of Other Languages (TESOL) teachers.  Our in-house TESOL teacher holds a Bachelors 

of Arts degree in Teaching English as a Second Language and a State of Ohio license (P-12) with a Teaching Field: Ukrainian 

and an Endorsement in: TESOL-K12. GVA is currently financially assisting our K-12 ELA teacher in completing her TESOL 

(she is also bi-lingual in English and Ukrainian) endorsement to supplement our ELL program, which currently has 81 students, 

identified ESL.  An additional 7 GVA staff members (including one Para-Professional) are either bi or tri-lingual (Ukrainian, 

Russian, Serbian, Croatian, or Romanian) to assist in classroom instruction as well as communications with parents.   
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Plan for intervention should the school not be on track with stated goals: 

 
We have additionally trained “trainers” to instruct our GVA staff on the SIOP Program.  The Sheltered Instruction Observation Protocol (SIOP) 

Model is a research-based and validated instructional model that has proven effective in addressing the academic needs of English learners 

throughout the United States.  With our demographics it is imperative that ALL GVA staff be familiar and armed with tools that will all their 

students to access the core curriculum regardless of language (ELL) proficiency. The SIOP Program will be another proven tool to aid the educators 

to meeting the needs of OUR students. 

 

The SIOP Model consists of eight interrelated components: 

 Lesson Preparation 

 Building Background 

 Comprehensible Input 

 Strategies 

 Interaction 

 Practice/Application 

 Lesson Delivery 

 Review & Assessment 

 

Using instructional strategies connected to each of these components, teachers are able to design and deliver lessons that address the academic and 

linguistic needs of English learners. Our trainer(s)As the number of English learners increases in schools across the United States, we at GVA are 

seeking effective ways to help them succeed in K-8 ESL, content area, and bilingual classrooms. “Research shows that when teachers fully 

implement the SIOP Model, English learners' academic performance improves. In addition, teachers report that SIOP-based teaching benefits all 

students, not just those who are learning English as an additional language.  SIOP instruction also benefits students learning content through another 

language.”  

 

 

Math 
State the academic goals for math for each grade level and student cohort in the school. The goals must be SMART and span a period of 
five years. Be sure to include goals for special education, English language learners, low-performing students and any other distinct 
populations the school serves. The goal must be aligned with the mission of the school and include specific outcomes that will result in 
academic achievement. 
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Goal: 
There are approximately 20 Grade-Level Goals for each grade (to many to list here from K-8). enVision Math 2.0 is designed so that the vast 

majority of students will reach the Grade-Level Goals for a given grade upon completion of that grade. Students who meet the Grade-Level Goals 

will be well prepared to succeed in higher levels of mathematics 

Alignment of goal to mission: 
 
Persons enVision Math 2.0 is especially good for visual learners and those who benefit from having concepts thoroughly explained. With the 

number of immigrant students at GVA this program is a appropriate and engaging math program for our students. Student books are heavily 

illustrated with lots of color, graphics, and photos. New concepts are shown visually, sometimes with real objects and sometimes with illustrations 

of math manipulatives.  
 

All program begin each unit with a short review set of problems and concludes with a test, all are included in the student workbook. Extra 

worksheets may be printed from the teacher’s edition CD-ROM. Alternative assessments, “Daily Spiral Review,” “Problem of the Day,” “Quick 

Check,” “Enrichment,” “Reteaching,” and “Practice” worksheets are provided to teachers. Teachers and/or parents can access information on each 

student’s performance on line through the Persons website.  

 Additional math is provided via classroom Chromebooks using purchased supplemental online programs: Khan Academy and Xtra Math. 

Both are digital and available in the classroom and at home for the students via the web.  The major program components are:  

 

 Xtra (K-4) 

o Adaptive Practice 

 Students receive continuously personalized practice in concepts spiraled from the learning path with the desired level of 

precision and depth. 

o Just-In-Time Instruction 

 Engaging instructional lessons are readily available to students for self-directed learning and automatic time-outs when they 

struggle. 

o Automatic Assessment 

 Concepts are automatically assessed with strategically spaced mastery checks ensuring students retained knowledge over a 

longer term. 

 Khan Academy (K-8) 

o Comprehensive Standards-Based Math 

 Scaffolded Lessons, Guided Practice, Assignments, Assessments, and Interventions 
 Designed for Ohio Learning Standards 
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o Differentiate instruction  

 Leveled assignments 

 Real-time interventions 

 Strategies for expanding understandings 

o Immediate feed-back 
 Hints and videos help students work through productive struggles with problem solving.  
 Targeted intervention is automatically delivered to remediate learning in real time. 

o Engage Students to Improve Outcome 
 Self-paced practice 
 Built-in intrinsic and extrinsic motivators  

 

 
 
Grade levels: 
5  
 
Student population: 
 
26 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growth measure. These 
measures must align to benchmarks and identify methods for evaluation: 
 
1. Students will reach the Grade-Level Goals/Standards for a given grade upon completion of that grade. 
 
2.  Students must be able to demonstrate understanding of math concepts (not just procedures); apply understanding to real world examples; use 

accurate procedures and skills to answer questions and demonstrate mathematical reasoning by explaining, justifying, or critiquing with precision. 

Initial assessments:  

 Students take state 5th grade math diagnostic aligned to standards, detailing levels of 4th grade  

 Analyze data for students from state standardized math tests to determine how well they learned the previous year’s content 
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Plan for intervention should the school not be on track with stated goals: 
 
All Pearson programs are on line with intervention programs built in to assist students/teachers in meeting goals.  Additionally GVA will fund out 

of pocket tutoring after school as well as in school through para-professionals, Title I, and in-school Interventionist participation in meeting 

individual student goals.  

Additional Learning Opportunities 

The majority of instruction time is spent teaching the state mandated standards through the use of Pearsons, Zaner Bloser, Heinemann, Worldly 

Wise, Spanish (now supplemented with Spanish “Babbel” on line) and Ukrainian (Canadian Multi-Cultural program) curriculum to the entire class. 

However, a feature of the GVA program that distinguishes it from most public schools is that early intervention is provided (if needed), even in the 

absence of a diagnosed disability. This happens in several ways: 

1. Tutoring: Throughout the day (and at times after school hours) students may from time to time receive tutoring from the faculty or 

administrator. This is perhaps the most important GVA instructional innovation. Its use is not limited to remediation. Even students with a 

strong achievement record sometimes need this kind of one-on-one instruction.  

2. Program adjustments: The school views all subject areas as important, but success in reading, writing, and basic mathematics are seen as 

crucial for our students. During these years, special steps are taken to support any student who appears to be at risk in these areas. If the 

daily tutoring period proves insufficient, the GVA teacher, in consultation with the Principal and parents, may consider adjusting the 

student's academic weekly schedule, so that some additional time is made available for faculty tutoring. Other situations may warrant 

schedule changes as well. An appropriately modified program is provided for any student with an individual educational plan, which 

requires it.  

3. Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted.   
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Social Studies 
State the academic goals for social studies for each grade level and student cohort in the school. The goals must be SMART and span a 
period of five years. Be sure to include goals for special education, English language learners, low-performing students and any other 
distinct populations the school serves. The goal must be aligned with the mission of the school and include specific outcomes that will 
result in academic achievement. 
 
 
Goal: 

 

Students must use sources regularly to learn content; make connections among people, events, and ideas across time and place; and express 

informed opinions supported by evidence from sources and outside knowledge as well as:  

 

 Analyze primary and secondary sources to describe the different perspectives on an issue relating to a historical event in U.S. history and to 

present and defend a position. 

 Explain the economic and religious reasons for the exploration and colonization of North America by Europeans. 

 Explain how competition for control of territory and resources in North America led to conflicts among European colonizing powers 

 Explain how the practice of race-based slavery led to the forced migration of Africans to the American colonies. 

 Describe the contributions of enslaved and free Africans to cultural and economic development in different regions of the American 

colonies. 

Alignment of goal to mission: 
 
The Pearson Realize program embeds a wide range of assessment across the Social Studies curriculum to continuously inform ongoing instruction 

and remediation for every student. It allows teachers to supplement Pearson content and lesson plans with school and third-party materials, which 

allows for a better alignment with changes that may occur in Ohio Department of Education standards.  Technology plays a ever increasing role 

delivering and enhancing a students learning experience. GVA’s Pearson’s Social Studies programs bring together digital content with the 

responsiveness informed by ongoing assessment results.  This keeps students engaged, accountable, and progressing as the teachers use their 

classroom interactive Smarboards/View Sonics and Chromebooks to further engage their students.  ELL students as well as, struggling readers, and 

students on a RIMP benefit from the online text book text-to-speech function as well as the translation (ELL) features built into many areas of the 

program.  
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Grade levels: 
8 
 
Student population: 
 
19 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growth measure. These 
measures must align to benchmarks and identify methods for evaluation: 
1. 

 Analyze data for students from state standardized social studies tests to determine how well they learned the 6th grade content.  

 Administer various documents based questions for students to demonstrate they have met their targets and the content goals 

 

 
2. 
By the end of the school year, 85% of the 8th-grade US History students in will meet their targeted score on the department-developed assessment. 

 
Data, resources and/or personnel used to monitor and ensure student success: 
 

 Assessment Diagnostic assessment after first 4 weeks of school over standards covered 

 Summative assessment in May:  

 1. Multiple-choice/defining questions to establish recall.  

2. Timelines that require students to order events to assess chronological thinking.  

3. Map questions to assess spatial thinking.  

           4. Text-dependent questions to assess reading comprehension and critical thinking 

 

Major components to the K-5 programs are: 

 Read and Write During Every Lesson.  

 Practice Active Reading 

 Build Academic Vocabulary 
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 Write for an Audience 

 Carries Social Studies Across Disciplines 

 Songs and videos 

 Digital eText 

 Hands-on activities 

 

Major components to the 6-8 programs are: 

 Online resources 

 Project-based activities  

 The Online Virtual Travel Assignment  

 Hands-on activities (Activity Cards, Essential Question posters, and  wall maps).  
 

Plan for intervention should the school not be on track with stated goals: 
 
All Pearson programs are on line with intervention programs built in to assist students/teachers in meeting goals.  Additionally GVA will fund out 

of pocket tutoring after school as well as in school through para-professionals, Title I, and in-school Interventionist participation in meeting 

individual student goals.  

 

Additional Learning Opportunities 

The majority of instruction time is spent teaching the state mandated standards through the use of Pearsons, Zaner Bloser, Heinemann, Worldly 

Wise, Spanish (now supplemented with Spanish “Babbel” on line) and Ukrainian (Canadian Multi-Cultural program) curriculum to the entire class. 

However, a feature of the GVA program that distinguishes it from most public schools is that early intervention is provided (if needed), even in the 

absence of a diagnosed disability. This happens in several ways: 

1. Tutoring: Throughout the day (and at times after school hours) students may from time to time receive tutoring from the faculty or 

administrator. This is perhaps the most important GVA instructional innovation. Its use is not limited to remediation. Even students with a 

strong achievement record sometimes need this kind of one-on-one instruction.  

2. Program adjustments: The school views all subject areas as important, but success in reading, writing, and basic mathematics are seen as 

crucial for our students. During these years, special steps are taken to support any student who appears to be at risk in these areas. If the 

daily tutoring period proves insufficient, the GVA teacher, in consultation with the Principal and parents, may consider adjusting the 

student's academic weekly schedule, so that some additional time is made available for faculty tutoring. Other situations may warrant 
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schedule changes as well. An appropriately modified program is provided for any student with an individual educational plan, which 

requires it.  

3. Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted.   

 

 
Science 

State the academic goals for science for each grade level and student cohort in the school. The goals must be SMART and span a 
period of five years. Be sure to include goals for special education, English language learners, low-performing students and any 
other distinct populations the school serves. The goal must be aligned with the mission of the school and include specific 
outcomes that will result in academic achievement. 
  
Goal: 
 
Students must be able to use the science and engineering practices to investigate, construct explanations and communicate about a phenomenon. 

Initial assessment(s): 

 Students complete a science task based on previous grade-level content – see ODE Standards.  

 Analyze data for students from baseline assessment  

 

Students complete science instructional tasks aligned to standards taught.  

 

End of Year Assessment: Students complete the science Ohio standards  
Alignment of goal to mission: 

 

Global Village Academy’s science program is an Integrated, Interactive, and Inter-Connected engaging, hands-on learning experience for students.  

It is easy-to-manage program to use and teachers can modify and customize portions of the curriculum to meet their classroom/individual needs. It 

is both print and digital. It engages students while building the skills they need to think like scientists and engineers. Coupled with Pearson Realize, 
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an online learning management system for Interactive Science, it is an invaluable to the student. Students (as well as teachers) can go digital with 

online Student Editions.  The can access video, audio, interactive content. The teacher has numerous assessment and intervention tools at her 

disposal.  

 

Major components to the K-5 program are: 

 Hands-on, investigative, and collaborative activities.  

 STEM activities embedded throughout the program  

 Teacher-directed science inquiry 

 Scaffolded instruction  

o  Models, prompts, and think-alouds 

 Targets critical reading and writing skills 

 Various assessment options track student progress and focus science learning. 

 Online auto-graded lesson quizzes and student data 

 

Major components to the 6-8 program are: 

 Scaffold Inquiry Experiences 

 Teacher-directed inquiry and move to open student inquiry.  

 Modeling, scaffolds, and differentiated instruction  

 STEM 

 Program includes STEM features 

 Virtual STEM labs 

 STEM Activity Book 

 Online STEMQuest 

 Targets critical reading and writing skills 

 Online auto-graded lesson quizzes and student data 

Grade levels: 
5 
 
Student population: 
 
26 
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Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growth measure. These 
measures must align to benchmarks and identify methods for evaluation: 
1. Students complete science instructional tasks aligned to Ohio standards taught.  

    End of Year Assessment: Students complete the science Ohio Assessment with Proficient or better  

 
 
2. 
 Students complete a science task based on previous grade-level content – see ODE Standards.  

 Analyze data for students from baseline assessment  

 
Data, resources and/or personnel used to monitor and ensure student success: 
 

 Persons Interactive Science provides: 

o Engages students with videos, virtual labs, and interactive art 

o PowerPoint presentations.  

o Allows for customizing of lessons  

o  Records and allows data access on by student, small group, or whole class.  

o Teachers can monitor student progress with online quizzes, tests, and benchmark assessments.  

o Teachers can get real-time data on student activity and usage. 

 

Major components to the K-5 program are: 

 Hands-on, investigative, and collaborative activities.  

 STEM activities embedded throughout the program  

 Teacher-directed science inquiry 

 Scaffolded instruction  

o  Models, prompts, and think-alouds 

 Targets critical reading and writing skills 

 Various assessment options track student progress and focus science learning. 

 Online auto-graded lesson quizzes and student data 
 

Major components to the 6-8 program are: 
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 Scaffold Inquiry Experiences 

 Teacher-directed inquiry and move to open student inquiry.  

 Modeling, scaffolds, and differentiated instruction  

 STEM 

 Program includes STEM features 

 Virtual STEM labs 

 STEM Activity Book 

 Online STEMQuest 

 Targets critical reading and writing skills 

 Online auto-graded lesson quizzes and student data 
 
Plan for intervention should the school not be on track with stated goals: 
 
All Pearson programs are on line with intervention programs built in to assist students/teachers in meeting goals.  Additionally GVA will fund out 

of pocket tutoring after school as well as in school through para-professionals, Title I, and in-school Interventionist participation in meeting 

individual student goals.  

 

Additional Learning Opportunities 

The majority of instruction time is spent teaching the state mandated standards through the use of Pearsons, Zaner Bloser, Heinemann, Worldly 

Wise, Spanish (now supplemented with Spanish “Babbel” on line) and Ukrainian (Canadian Multi-Cultural program) curriculum to the entire class. 

However, a feature of the GVA program that distinguishes it from most public schools is that early intervention is provided (if needed), even in the 

absence of a diagnosed disability. This happens in several ways: 

1. Tutoring: Throughout the day (and at times after school hours) students may from time to time receive tutoring from the faculty or 

administrator. This is perhaps the most important GVA instructional innovation. Its use is not limited to remediation. Even students with a 

strong achievement record sometimes need this kind of one-on-one instruction.  

2. Program adjustments: The school views all subject areas as important, but success in reading, writing, and basic mathematics are seen as 

crucial for our students. During these years, special steps are taken to support any student who appears to be at risk in these areas. If the 

daily tutoring period proves insufficient, the GVA teacher, in consultation with the Principal and parents, may consider adjusting the 

student's academic weekly schedule, so that some additional time is made available for faculty tutoring. Other situations may warrant 



2019-2020 Office of School Sponsorship Application Form 
School: 

Page 19 of 54 

 

schedule changes as well. An appropriately modified program is provided for any student with an individual educational plan, which 

requires it.  

3. Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted.   

 

 
 

Other Academic Goals 
State the other academic goals for each grade level and student cohort in the school. The goals must be SMART and span a period of 
five years. Be sure to include goals for special education, English language learners, low-performing students and any other distinct 
populations the school serves. The goal must be aligned with the mission of the school and include specific outcomes that will result in 
academic achievement. 
Goal: 
 
The ELL (English Language Learners) program is established to provide students with the vocabulary and grammatical structures needed for both 

school performance and everyday living.  The program functions in grades K-8, following the Ohio English Language Proficiency Standards (ELP) 

 

Together with the classroom teacher, the TESOL teacher develops language acquisition and cognitive academic language skills through the use of 

sound instructional techniques.  The ELL program provides the English Language Learner (ELL) the opportunity to grasp the academic, social, and 

cultural aspects of the English language through the teaching of reading, writing, spelling, and listening. 

 

The goal of the ELL program is to help students develop language skills necessary to be successful students and members of society.  This can be 

done most effectively by meeting the following objectives: 

. 

1. to nurture self-pride and self-identity in each student’s linguistic and cultural heritage  

2. to develop proficiency in the English language.  

3. to reach a level of proficiency in reading, writing, speaking, and listening as outlined in the Ohio State Standards. 
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4. to reach a level of proficiency in all content areas. 

5. to provide curricular and extra-curricular opportunities for ELL in a similar fashion to our non-ELL students. 

 

GVA is located in the heart of the “Ukrainian Village” in Parma, Ohio and our student demographics reflect that population. With an over 87% bi-

lingual (over 90% being Ukrainian and Russian) and immigrant population (Ukrainian, Russian, Pilipino, Egyptian and Moldavian) GVA is 

meeting the needs of these students by a implementing a very rigorous English Language Learners (ELL) program through Pearsons ELL 

initiatives.  Like all students, English learners need complex texts.  Pearsons ReadyGen curriculum helps English learners work with complex texts 

in support of language development and learning. The instructional supports and assessment tools provided in Pearsons’ ReadyGen are designed to 

enable English Language learners to catch up academically at a pace that will guide them into mainstream academics as quickly as possible. 

Pearsons ELL ReadyGen 2016 organizes instruction around five research-based principles that support English learners: Identify and communicate 

content and language objectives, frontload the lesson, provide comprehensible input, enable language production, and assess for content and 

language understanding.  This ELL curriculum is imbedded within each Pearson curriculum.   
Alignment of goal to mission: 
 
GVA is meeting the ELL need of our students by not only providing an award winning curriculum but providing a fully certified Teaching English 

to Speakers of Other Languages (TESOL) teachers.  Our in-house TESOL teacher holds a Bachelors of Arts degree in Teaching English as a 

Second Language and a State of Ohio license (P-12) with a Teaching Field: Ukrainian and an Endorsement in: TESOL-K12. GVA is currently 

financially assisting our K-12 ELA teacher in completing her TESOL (she is also bi-lingual in English and Ukrainian) endorsement to supplement 

our ELL program, which currently has 81 students, identified ESL.  An additional 7 GVA staff members (including one Para-Professional) are 

either bi or tri-lingual (Ukrainian, Russian, Serbian, Croatian, or Romanian) to assist in classroom instruction as well as communications with 

parents.  
Grade levels: 
K-8 
 
Student population: 
 
209 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growth measure. These 
measures must align to benchmarks and identify methods for evaluation: 
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1. All ELL students will show marketable improvement in their English language skills as measured by OTELA within 3 years.  
 
     Taken from the ODE web site for ELL Standards 
   

 At the beginning of the school year, it’s important that district administrators and teachers have access to information about the proficiency 

levels of ELLs provided either through initial assessments at time of enrollment or through the annual English Language Proficiency 

progress assessments.  

 With this information, grade level and content teachers can more effectively collaborate, plan, and implement appropriate instruction for the 

ELLs in their classrooms.  

 For each of the ten standards listed in the first section of t, targets for student performance by end of proficiency levels 1 through 5 have 

been developed for the grade levels/bands:  

o Kindergarten, grade 1, grades 2-3, grades 4-5, grades 6-8, and grades 9-12.  
 

Data, resources and/or personnel used to monitor and ensure student success: 
 

Students are assessed for their level of proficiency using the Ballard Tighe & Idea Proficiency Tests (IPT) in Reading, Writing and Oral across the 

curriculum.  Student in the program are monitored throughout their tenure tested annually using the Ohio Department of Education (Online 

Reporting) Ohio English Language Proficiency Assessment (OELPA).  All scores are entered into the Education Management Information 

System (EMIS) and monitored along with a Reading Improvement and Monitoring Plan (RIMP) with additional intervention provided as necessary. 

EMIS data for OELPA is in its second year. Such a low sampling of data would be inconclusive in showing trends in student progress. However our 

own internal records indicate a successful transition into mainstream curriculum after 3 to 4 years for GVA ELL students.   

We have additionally trained “trainers” to instruct our GVA staff on the SIOP Program.  The Sheltered Instruction Observation Protocol (SIOP) 

Model is a research-based and validated instructional model that has proven effective in addressing the academic needs of English learners 

throughout the United States.  With our demographics it is imperative that ALL GVA staff be familiar and armed with tools that will all their 

students to access the core curriculum regardless of language (ELL) proficiency. The SIOP Program will be another proven tool to aid the educators 

to meeting the needs of OUR students. 

 

The SIOP Model consists of eight interrelated components: 

 Lesson Preparation 

 Building Background 

 Comprehensible Input 

 Strategies 
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 Interaction 

 Practice/Application 

 Lesson Delivery 

 Review & Assessment 

Using instructional strategies connected to each of these components, teachers are able to design and deliver lessons that address the academic and 

linguistic needs of English learners. Our trainer(s)As the number of English learners increases in schools across the United States, we at GVA are 

seeking effective ways to help them succeed in K-8 ESL, content area, and bilingual classrooms. “Research shows that when teachers fully 

implement the SIOP Model, English learners' academic performance improves. In addition, teachers report that SIOP-based teaching benefits all 

students, not just those who are learning English as an additional language.  SIOP instruction also benefits students learning content through another 

language.”  
 
 
Plan for intervention should the school not be on track with stated goals: 
All Pearson programs are on line with intervention programs built in to assist students/teachers in meeting goals.  Additionally GVA will fund  

tutoring after school as well as in school through para-professionals, Title I, and in-school Interventionist participation in meeting individual student 

goals.  

Additional Learning Opportunities 

The majority of instruction time is spent teaching the state mandated standards through the use of Pearsons, Zaner Bloser, Heinemann, Worldly 

Wise, Spanish (now supplemented with Spanish “Babbel” on line) and Ukrainian (Canadian Multi-Cultural program) curriculum to the entire class. 

However, a feature of the GVA program that distinguishes it from most public schools is that early intervention is provided (if needed), even in the 

absence of a diagnosed disability. This happens in several ways: 

1. Tutoring: Throughout the day (and at times after school hours) students may from time to time receive tutoring from the faculty or 

administrator. This is perhaps the most important GVA instructional innovation. Its use is not limited to remediation. Even students with a 

strong achievement record sometimes need this kind of one-on-one instruction.  

2. Program adjustments: The school views all subject areas as important, but success in reading, writing, and basic mathematics are seen as 

crucial for our students. During these years, special steps are taken to support any student who appears to be at risk in these areas. If the 

daily tutoring period proves insufficient, the GVA teacher, in consultation with the Principal and parents, may consider adjusting the 

student's academic weekly schedule, so that some additional time is made available for faculty tutoring. Other situations may warrant 
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schedule changes as well. An appropriately modified program is provided for any student with an individual educational plan, which 

requires it.  

3. Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted.   

 

 
Nonacademic Goals: These are goals related to the school’s unique program. The goals must be aligned to the school’s mission and 
include outcomes that result in successful implementation of the school’s unique program. 

Nonacademic Goal 1 
State the nonacademic goals for each grade level and student cohort in the school. The goals must be SMART and span a period of five 
years. Be sure to include goals for special education, English language learners, low-performing students and any other distinct 
populations the school serves. The goal must be aligned with the mission of the school and include specific outcomes that will result in 
academic achievement. 
Goal: 
Please see English Language Learners above. (Grades K-8) 

The curriculum also includes physical and health education with a focus on “Wellness” (a formal program at GVA) on everyday living and exercise. 

By the end of each school year 100% of students at Global Village Academy will demonstrate a minimum of one year’s growth in all core subject 

areas, as well as perform at the proficient or accelerated level on all state assessments; and, will demonstrate proficiency in critical literacy skills. 

 
1. GVA students will meet or exceed Parma City School District scores as measured on the Ohio ELA assessment. ** 

 

2. All ELL students will show marketable improvement in their English language skills as measured by OTELA within 3 years.  
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*Students who do not meet the standard will be offered a summer remediation program. Students at the end of the summer program will be 

reevaluated for proficiency. 

 

**Except where disability or exemption precludes it.  

 
Alignment of goal to mission: 
 
GVA’s curriculum is aligned with the Ohio Learning Standards-Extended (OLS-E) and is designed to guide students toward their grade level goals.  

During each year of instruction GVA utilizes the Ohio Department of Education standards to prepare our students for the Ohio's State Tests in 

English Language Arts, Mathematics, Science and Social Studies.  Teachers make adjustments to our current curriculum, if necessary, in an effort 

to stay aligned with the state standards.  

 

GVA’s Title 1 services (push-in and pull-out) and Intervention services are implemented to assist students who qualify for and/or are in need of 

additional instruction.  Both the Title 1 and Interventionist are full time staff at Global Village Academy with a part time Speech and Hearing 

teacher contracted through PSI. 

 
Grade levels: 
K-8  
Student population: 
 
209 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growth measure. These 
measures must align to benchmarks and identify methods for evaluation: 
1. 

 All students will have access to the regular classroom curriculum at GVA 

 A positive school climate which fosters development and learning  

 

2. 
 75% of GVA students will show positive improvement between Fall and Spring.* 
 Tardiness and Absenteeism will be cut by 50% 
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Data, resources and/or personnel used to monitor and ensure student success: 
 

1.  Ongoing impromptu classroom visits and continuous/daily positive climate reinforcement with staff  
 

2.  EMIS Coordinator, staff, principal and Dean of Students will monitor and meet with parents quarterly to insure 
understanding to new attendance state policies. 

  
Plan for intervention should the school not be on track with stated goals: 
Reinforcement and stakeholder meetings/seminars. 
  

Nonacademic Goal 2 
State the nonacademic goals for each grade level and student cohort in the school. The goals must be SMART and span a period of five 
years. Be sure to include goals for special education, English language learners, low-performing students and any other distinct 
populations the school serves. The goal must be aligned with the mission of the school and include specific outcomes that will result in 
academic achievement. 
Goal: 
 
See Nonacademic Goal 1 
 
Alignment of goal to mission: 
 
See Nonacademic Goal 1 
 
Grade levels: 
K-8 
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Student population: 
208 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; and (2) a growth measure. These 
measures must align to benchmarks and identify methods for evaluation: 
1. 
 
See Nonacademic Goal 1 
2. 
 
See Nonacademic Goal 1 
Data, resources and/or personnel used to monitor and ensure student success: 
 
See Nonacademic Goal 1 
 
Plan for intervention should the school not be on track with stated goals: 
 
See Nonacademic Goal 1 
 
Communities Served: The school should describe the communities the school serves and how the school connects with the community 
and families.  
Student population served and how the needs of that population are being addressed through the mission, curriculum, instruction 
and services of the school: 
 
GVA is located in the heart of the “Ukrainian Village” in Parma, Ohio and our student demographics reflect that population. With an over 87% bi-

lingual (over 90% being Ukrainian and Russian) and immigrant population (Ukrainian, Russian, Pilipino, Egyptian and Moldavian) GVA is 

meeting the needs of these students by a implementing a very rigorous English Language Learners (ELL) program through Pearsons ELL 
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initiatives.  Like all students, English learners need complex texts.  Pearsons ReadyGen curriculum helps English learners work with complex texts 

in support of language development and learning. The instructional supports and assessment tools provided in Pearsons’ ReadyGen are designed to 

enable English Language learners to catch up academically at a pace that will guide them into mainstream academics as quickly as possible. 

Pearsons ELL ReadyGen 2016 organizes instruction around five research-based principles that support English learners: Identify and communicate 

content and language objectives, frontload the lesson, provide comprehensible input, enable language production, and assess for content and 

language understanding.  This ELL curriculum is imbedded within each Pearson curriculum.   

 

GVA is meeting the ELL need of our students by not only providing an award winning curriculum but providing a fully certified Teaching English 

to Speakers of Other Languages (TESOL) teachers.  Our in-house TESOL teacher holds a Bachelors of Arts degree in Teaching English as a 

Second Language and a State of Ohio license (P-12) with a Teaching Field: Ukrainian and an Endorsement in: TESOL-K12. GVA is currently 

financially assisting our K-12 ELA teacher in completing her TESOL (she is also bi-lingual in English and Ukrainian) endorsement to supplement 

our ELL program, which currently has 81 students, identified ESL.  An additional 7 GVA staff members (including one Para-Professional) are 

either bi or tri-lingual (Ukrainian, Russian, Serbian, Croatian, or Romanian) to assist in classroom instruction as well as communications with 

parents. 

 

As mentioned and explained earlier the SIOP Program will be another tool to aid the educators to meeting the needs of OUR students.  
 
School’s plan to provide families and community members opportunities to support the success of the school: 
 
Our families meet with the administrators and school staff on a daily bases keeping them informed, translating any and all 

administrative/bureaucratic requirements as well as enlightening them about the United States Educational system.  The principal opens every car 

door and greets every child getting off the buses during morning arrival and engages with parents as needed or necessary. Our TESOL Chair has a 

“New Comers” briefing, which is attended by parents and children, to inform and educate them on the rules and requirements of the Ohio 

Department of Education.  This meeting is always well attended. The meeting is one of many that transpire throughout the school year and is 

informal and informative because the cultures from around the world are truly different and assimilation (at least the understanding of) is not 

accomplished overnight.  The educational systems are markedly different from anything most of the “New Comers” are familiar with. All 

correspondences are in at least two languages and numerous staff members are either bi or tri lingual in Ukrainian, Russian, or Romanian.  The 

main office administrative assistant is bi-lingual as is the EMIS coordinator/registrar and they interface daily (continually throughout the day) with 

students, parents, and guardian. Meetings between parents are arranged so as to have translators (if needed) available so that parents informed and 

engaged with GVA.  
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Academic Program: The educational program is developed with the goal of improved student outcomes and educational success of 
students. When describing the educational program, incorporate a pedagogical approach, curriculum, assessment culture and other 
elements that creates a comprehensive educational program addressing the whole child. 
Overview of program delivery: 
 
VISION 

 

GVA envisions a community school with high academic standards and high expectations from students and supported by parents, administrators, 

faculty/staff and be actively engaged with the local community. Competent (Highly Qualified) teachers will be committed to high academic 

expectations through collaboration, continuous staff professional development, accountability, and individual attention to student needs.  The 

curriculum will have an emphasis on rigorous traditional core academic subjects, as well as, the fine arts, music, computer training, and physical 

education.  GVA will incorporate the Ohio Department of Education current and future standards, comply to/with ODE mandates, and adhere with 

all Ohio Revised Codes.   

Global Village Academy (GVA) views a young learner's early years are when a solid foundation of learning must be built on to promote a lifetime 

of learning.  Our education program features a rigorous approach to the six basic academic disciplines: language arts, mathematics, science, history 

and geography, foreign languages, computer applications and the arts. 

The heart of the program is a sequential and cumulative curriculum. In each area, our school emphasizes skills as well as knowledge and ideas. Our 

objective is not a program in which repetition and drilling are by any means the only tools. In every field of human endeavor, the achievement of 

excellence involves experiences, preparation, practice and commitment.  

To write well, one must write frequently and be exposed to the tools with which experienced writers construct polished prose. The same is true in 

the arts, in mathematics, and so on. The program is an integrated whole.  

Four detailed perspectives on; Curriculum, Student Demographics/Focus of the Curriculum, Academic Goals, and Learning Opportunities are 

enumerated:.   
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Student Demographics and Focus of the Curriculum 

 

GVA is located in the heart of the “Ukrainian Village” in Parma, Ohio and our student demographics reflect that population. With an over 87% bi-

lingual (over 90% being Ukrainian and Russian) and immigrant population (Ukrainian, Russian, Pilipino, Egyptian and Moldavian) GVA is 

meeting the needs of these students by a implementing a very rigorous English Language Learners (ELL) program through Pearsons ELL 

initiatives.  Like all students, English learners need complex texts.  Pearsons ReadyGen curriculum helps English learners work with complex texts 

in support of language development and learning. The instructional supports and assessment tools provided in Pearsons’ ReadyGen are designed to 

enable English Language learners to catch up academically at a pace that will guide them into mainstream academics as quickly as possible. 

Pearsons ELL ReadyGen 2016 organizes instruction around five research-based principles that support English learners: Identify and communicate 

content and language objectives, frontload the lesson, provide comprehensible input, enable language production, and assess for content and 

language understanding.  This ELL curriculum is imbedded within each Pearson curriculum.   

 

GVA is meeting the ELL need of our students by not only providing an award winning curriculum but providing a fully certified Teaching English 

to Speakers of Other Languages (TESOL) teachers.  Our in-house TESOL teacher holds a Bachelors of Arts degree in Teaching English as a 

Second Language and a State of Ohio license (P-12) with a Teaching Field: Ukrainian and an Endorsement in: TESOL-K12. GVA is currently 

financially assisting our K-12 ELA teacher in completing her TESOL (she is also bi-lingual in English and Ukrainian) endorsement to supplement 

our ELL program, which currently has 81 students, identified ESL.  An additional 7 GVA staff members (including one Para-Professional) are 

either bi or tri-lingual (Ukrainian, Russian, Serbian, Croatian, or Romanian) to assist in classroom instruction as well as communications with 

parents. 

 

Students are assessed for their level of proficiency using the Ballard Tighe & Idea Proficiency Tests (IPT) in Reading, Writing and Oral across the 

curriculum.  Student in the program are monitored throughout their tenure tested annually using the Ohio Department of Education (Online 

Reporting) Ohio English Language Proficiency Assessment (OELPA).  All scores are entered into the Education Management Information 

System (EMIS) and monitored along with a Reading Improvement and Monitoring Plan (RIMP) with additional intervention provided as necessary. 

EMIS data for OELPA is in its second year. Such a low sampling of data would be inconclusive in showing trends in student progress. However our 

own internal records indicate a successful transition into mainstream curriculum after 3 to 4 years for GVA ELL students.   

We have additionally trained “trainers” to instruct our GVA staff on the SIOP Program.  The Sheltered Instruction Observation Protocol (SIOP) 

Model is a research-based and validated instructional model that has proven effective in addressing the academic needs of English learners 

throughout the United States.  With our demographics it is imperative that ALL GVA staff be familiar and armed with tools that will all their 

students to access the core curriculum regardless of language (ELL) proficiency. The SIOP Program will be another proven tool to aid the educators 

to meeting the needs of OUR students. 
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The SIOP Model consists of eight interrelated components: 

 Lesson Preparation 

 Building Background 

 Comprehensible Input 

 Strategies 

 Interaction 

 Practice/Application 

 Lesson Delivery 

 Review & Assessment 

 

Using instructional strategies connected to each of these components, teachers are able to design and deliver lessons that address the academic and 

linguistic needs of English learners. Our trainer(s)As the number of English learners increases in schools across the United States, we at GVA are 

seeking effective ways to help them succeed in K-8 ESL, content area, and bilingual classrooms. “Research shows that when teachers fully 

implement the SIOP Model, English learners' academic performance improves. In addition, teachers report that SIOP-based teaching benefits all 

students, not just those who are learning English as an additional language.  SIOP instruction also benefits students learning content through another 

language.”  

 

GVA faculty has the opportunity to meet creatively the challenge of achieving timely mastery of the knowledge and skills specified in the 

curriculum. To help meet this challenge, assessment is integrated with the curriculum in order to confirm student progress and ensure accountability 

of the school. In a sequential and cumulative curriculum such as ours this is particularly important. Partly through assessment (see Measurement, 

under Academic Goals), GVA teachers identify students for whom additional tutoring or challenges may be appropriate. Assessment is also used to 

evaluate the effectiveness of different teaching methods and curriculum materials. 

Academic Goals 

By the end of each school year 100% of students at Global Village Academy will demonstrate a minimum of one year’s growth in all core subject 

areas, as well as perform at the proficient or accelerated level on all state assessments; and, will demonstrate proficiency in critical literacy skills. 
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Measurement: 

 

7. The Ohio Comprehensive Base Line and Benchmark exam will be given twice a year to all Kindergarten through Third Grade 

students, in the Fall and Spring. All Fourth through Seventh Grades will be administered a Pearsons Base Line and Benchmark 

exam. ** 75% of GVA students will show positive improvement between Fall and Spring.* 

8. GVA students will show proficiency in the critical literacy skills of the Early Childhood Literacy Assessment System (ECLAS) along the 

continuum on the ABC/Sight Words, Phonemic Awareness, Reading, and Writing by meeting or exceeding the following end-of-year 

benchmarks.  

9. Beginning in 2nd grade, the average national rank in each cohort of GVA students on The McGraw-Hill Terra Nova Multiple Assessment 

Test will increase by 5 percentiles per year* until the average national ranking of the cohort is at the 70th percentile.** 75% of students in 

2nd, 3rd and 5th grades will show yearly improvement ** on The McGraw-Hill Terra Nova Multiple Assessment.* 

10. 75% of GVA students who have been with us for 3 or more years will perform at or above level on the Pearsons PBA and EOY exams. 

11. GVA students will meet or exceed Parma City School District scores as measured on the Ohio ELA assessment. ** 

12. All ELL students will show marketable improvement in their English language skills as measured by OTELA within 3 years.  

   

*Students who do not meet the standard will be offered a summer remediation program. Students at the end of the summer program will be 

reevaluated for proficiency. 

 

**Except where disability or exemption precludes it.  

 

Organizational Goals: 

 

Organizational goals, again, are based on a finite income.  As we approach our goal of 222 students we have and will add staff to GVA.  In order to 

keep costs down we have been able to hire from PSI for part-time staff as the need arises. Psychologist, Speech and Hearing staff  have been 

provided at an hourly wage per time sheet.  Our increased enrollment allowed us to add a full time interventionist, a full time TESOL teacher and a 

full time Spanish/Computer teacher (for SY 2019-2019).  Additional future staff would include, a Social Studies teacher for the middle school, a 

Physical Education teacher, Curriculum Coordinator, and full-time Music teacher.  An additional administrative assistant to take on some of the 

many tasks that our EMIS coordinator performs (EMIS, DASL, Progress Book,  District Testing Coordinator, Transportation Manager, Field Trip 

Organizer, Health Screening Coordinator, National Lunch Program Director..to mention a few).  A “nice to have” would be a full time Epicenter 

clerk.    
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Learning Opportunities 

The majority of instruction time is spent teaching the state mandated standards through the use of Pearsons, Zaner Bloser, Heinemann, Worldly 

Wise, Spanish (now supplemented with Spanish “Babbel” on line) and Ukrainian (Canadian Multi-Cultural program) curriculum to the entire class. 

However, a feature of the GVA program that distinguishes it from most public schools is that early intervention is provided (if needed), even in the 

absence of a diagnosed disability. This happens in several ways: 

4. Tutoring: Throughout the day (and at times after school hours) students may from time to time receive tutoring from the faculty or 

administrator. This is perhaps the most important GVA instructional innovation. Its use is not limited to remediation. Even students with a 

strong achievement record sometimes need this kind of one-on-one instruction.  

5. Program adjustments: The school views all subject areas as important, but success in reading, writing, and basic mathematics are seen as 

crucial for our students. During these years, special steps are taken to support any student who appears to be at risk in these areas. If the 

daily tutoring period proves insufficient, the GVA teacher, in consultation with the Principal and parents, may consider adjusting the 

student's academic weekly schedule, so that some additional time is made available for faculty tutoring. Other situations may warrant 

schedule changes as well. An appropriately modified program is provided for any student with an individual educational plan, which 

requires it.  

6. Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted.   

 

It is GVA’s policy that homework should complement and supplement, but will never replace the teacher's obligation to cover material in the 

classroom. Classwork allows sufficient practice to acquire proficiency, with homework providing reinforcement and enrichment. Through 

classwork and homework the teacher helps students to develop effective learning and work habits. The Administration supports the teachers' efforts 

towards maintaining an appropriate atmosphere and level of safety and authority in the classroom.  

 
Evidence that the educational program supports improved student outcomes: 
 
Data in Support of GVA’s successful Pearson’s curriculum model: 
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 SY 2011-2012  Annual Report   

o Performance Index:  106.7 pts.  State Indicators Met:  1 (100%)  AYP: Met 

 

 SY 2012-2013  School Report Card  

o Performance Index:  104.1 pts.  State Indicators Met: 100% 

 3rd Grd Reading   3rd Grd Math   

 78.6% (OH 81.4%)                 100.0% (OH 78.5%) 

 4th Grd Reading   4th Grd Math 

 91.7% (OH 87.7%)                       75.0% (OH 77.7%)     

 

 SY 2013-2014  School Report Card 

o Performance Index:  102.0 pts.  State Indicators Met: 100%  

 3rd Grd Reading     3rd Grd Math   

 100.0% (OH 81.0%)           100.0% (79.7%) 

 4th Grd Reading     4th Grd Math 

 93.8% (OH 85.7%)                  75.0% (78.3%)  

 5th Grd Reading     5th Grd Math              5th Grd Science 

 87.5% (OH 71.9)            81.3% (OH 67.5%)                 68.8% (OH 69.1%)   

 SY 2014-2015       School Report Card (SY 2014-2015 Data unreliable due to ODE reporting) 

o Performance Index:  101.8 pts.  State Indicators Met: 100%  

 3rd Grd Reading     3rd Grd Math   

 95.7% (OH 78.5%)     95.7% (OH 66.3%) 

 4th Grd Reading     4th Grd Math             4th Grd Social Studies 

 90.0% (OH 78.9%)  80.0% (65.1%)          90.0% (62.0%) 

 5th Grd Reading     5th Grd Math              5th Grd Science 

 70.6% (69.5%)              88.2% (OH 65.7%)               70.6% (60.3%)  

 6th Grd Reading     6th Grd Math              6th Grd Social Studies 

 100.0% (70.3%)           100.0% (OH65.4%)                83.3% (57.5%) 

 

 

 SY 2015-2016  School Report Card 

o Performance Index:  78.7%  State Indicators Met: 45.5%  

 3rd Grd Reading     3rd Grd Math   
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 76.9% (OH 54.9%)            84.6% (OH 66.3%) 

 4th Grd Reading     4th Grd Math             4th Grd Social Studies 

 90.5% (OH 57.5%)                  95.2.0% (69.2%)       85.7% (OH 75.8%) 

 5th Grd Reading     5th Grd Math              5th Grd Science 

 63.6% (OH 60.2%)            68.2% (OH 62.4%)                 63.6% (OH 67.5%)  

 6th Grd Reading     6th Grd Math              6th Grd Social Studies 

 53.3% (OH 54.0%)            53.3% (OH 56.7%)                 66.7% (OH 61.2%) 

 

 SY 2016-2017  School Report Card 

o Performance Index:  83.7%.   State Indicators Met: 72.7%  

 3rd Grd Reading     3rd Grd Math   

 69.2%  (OH 63.8%)          83.3%  (OH 70.6%) 

 4th Grd Reading     4th Grd Math              4th Grd Social Studies 

 94.7%  (OH 62.8%)          94.7% (OH 62.4%)      100.0% (OH NC)           

 5th Grd Reading     5th Grd Math              5th Grd Science 

 87.0%  (OH 67.7%)               91.3% (OH 61.6%)                87.0% (OH 68.3%)  

 6th Grd Reading     6th Grd Math              6th Grd Social Studies 

 68.8%  (OH 60.2%)               87.5% (OH 60.2%)                75.0% (OH NC) 

    

 

 SY 2017-2018  School Report Card (GVA individual grade scoring data is unavailable) 

o Performance Index:  85.1%.   State Indicators Met: 83.3%  

 3rd Grd Reading     3rd Grd Math   

 00.0%  (OH 61.2%)          00.0%  (OH 67.0%) 

 4th Grd Reading     4th Grd Math              

 00.0% (OH 66.4%)                00.0% (OH 72.5%)            

 5th Grd Reading     5th Grd Math              5th Grd Science 

 00.0%  (OH 70.2%)               00.0%  (OH 62.9 %)               00.0% (OH 68.5%)  

 6th Grd Reading     6th Grd Math                

 00.0% (OH 59.4%)                00.0% (OH 59.4%)  

 7th Grd Reading     7th Grd Math               

 00.0% (OH 63.9%)            00.0% (OH 59.4%)                  
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 SY 2018-2019  School Report Card 

o Performance Index:  87.2%.   State Indicators Met: 93.3%  

 3rd Grd Reading     3rd Grd Math   

 100.0% (OH 66.7%)        100.0% (OH 67.1%) 

 4th Grd Reading     4th Grd Math   

 84.2% (OH 63.3%)                100.0% (OH 74.3%)          

 5th Grd Reading     5th Grd Math              5th Grd Science 

 83.3% (OH 69.8%)            91.7% (OH 62.5%)                91.7% (OH 65.0%)  

 6th Grd Reading     6th Grd Math               

 87.5% (OH 56.1%)                    87.5% (OH 60.1%)  

 7th Grd Reading     7th Grd Math               

 86.4% (OH 67.7%)            81.8% (OH 57.5.5%)                  

 8th Grd Reading     68h Grd Math               8th Grd Science              

    66.7% (OH 58.3%)                 100.0% (OH 57.3%)     100.00% (OH 68.2%) 

 
 
 
 
 
 
 
 
 
 
 

Curriculum and Instruction 
Attach the documentation establishing that the curriculum and instruction align with Ohio’s Learning Standards. 
Delivery methods for curriculum and instruction: 
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Curriculum 

 

The GVA curriculum is designed to encourage critical thinking and applications of acquired knowledge and skills.  Integration of different 

academic disciplines is systemic in our academic programs.  For example, reading and writing (as well as science and math) skills are an integral 

part of the curriculum in all academic disciplines.  

Instructional materials, including textbooks, workbooks, reading lists, and enrichment materials, are an essential element of the GVA curriculum. 

The GVA process of selection is based on the following criteria: 1) correspondence with the school's achievement targets for each grade, 2) subject 

accuracy, 3) clarity of exposition, and 4) vocabulary and ideas that build from grade to grade. Faculty and administrators may contribute 

supplemental curriculum materials. These are subjected to the same review and approval process used for other instructional materials.  

The core GVA grade-by-grade outcomes meet the Ohio New Learning Standards requirements. In language arts the focus is on reading, 

comprehension, writing, grammar, and speech. A second language is taught beginning in Kindergarten and continued at every grade level at GVA. 

The mathematics curriculum includes numerical operations, measurement, probability and statistics, algebra, and geometry. A special emphasis is 

placed on problem solving, including age appropriate challenge problems. Quantitative reasoning combined with observation and experimentation 

are stressed in the physical sciences, life sciences, and earth sciences. The students study the political, economic, geographic, cultural, and 

technological forces that have shaped the history of the world and of the United States. Both performing and survey components in the visual arts 

and music are included as well. The development of self-discipline along with effective study, organization, and work habits is stressed at GVA. 

The GVA approach to technology also includes specific skills to be acquired and concepts to be mastered. Computers connected (hard wired or 

wireless) to the Internet are used as tools where appropriate, but not as ends in themselves. Students also use specific computer programs to assist 

them in their research and assignment completion. The school computer lab or Chromebooks may be used throughout the day. Each classroom is 

equipped with a Smart board for interactive learning and a charging cart with a 1 to 1 ratio of computers to students.  These classroom 

Chromebooks are easily accessible by the classroom teacher and readily available.  GVA makes a concerted effort to maintain and provide the latest 

technology to both the teaching staff as well as the students.  We budget and plan upgrades in equipment, programs, and connectivity on an ongoing 

basis.    

The curriculum also includes physical and health education with a focus on “Wellness” on everyday living and exercise. 

GVA’s curriculum is aligned with the Ohio Learning Standards-Extended (OLS-E) and is designed to guide students toward their grade level goals.  

During each year of instruction GVA utilizes the Ohio Department of Education standards to prepare our students for the Ohio's State Tests in 

English Language Arts, Mathematics, Science and Social Studies.  Teachers make adjustments to our current curriculum, if necessary, in an effort 

to stay aligned with the state standards.  
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GVA’s Title 1 services (push-in and pull-out) and Intervention services are implemented to assist students who qualify for and/or are in need of 

additional instruction.  Both the Title 1 and Interventionist are full time staff at Global Village Academy with a part time Speech and Hearing 

teacher contracted through PSI.  

 

English Langrage Arts:  

Please see Reading/English Language Arts above in Key Academic and Non-Academic Goals: 
 

Math: 

For additional information please see Math above in Key Academic and Non-Academic Goals: 

 

GVA math program by Persons, enVision Math 2.0, is a comprehensive mathematics curriculum. It offers the flexibility of print, digital, or blended 

instruction. Our program also provides the focus, coherence, and rigor of the Ohio Learning Standards by concentrating on project-based learning, 

and visual learning strategies. The program allows for customization options so that a teacher my better meet the needs of her/his diverse classroom 

environment through differentiated instructions. As with our ELA curriculum enVision Math 2.0 is also aligned across grade levels with a Response 

to Intervention and ELA component.   

 

GVA’s licensed Math teacher is instructing selected 8th grade students in Algebra I in preparation for the state Algebra test.  Textbooks being used 

for Algebra are also from Pearsons (envision Algebra 1).  Students who successfully complete the state exam will be given high school credit for 

Algebra upon entering the 9th grade in any Oho Public high school they may choose to attend.  

 

Components of the program are: 

 

 Conceptual Understanding 

o This deepens students’ abilities to think mathematically.  When students connect ideas, they deepen their understanding.   

o Persons enVision Math 2.0 program is organized into clusters of connected topics and lessons. 

o Students learn to see relationships, ask questions, and try different approaches. 

  

 Personalized and Adaptive Learning 

o This component makes math, learner-centered, relevant, and focused 

o There are a wide variety of differentiation resources and strategies.  

 Tiered activities, learning centers, flexible grouping, and technology help you accommodate learning styles and readiness. 
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 Managed Learning 

o There is only one learning management system, which allows for access to all content, resources, assessments, and student data on 

Pearson Realize.  

o This learning management system gives the teacher instant access to everything he or she needs to be able to assess the students 

positive or negative progress and customize a program to better meet the target objectives of that student/class.  

 

All program begin each unit with a short review set of problems and concludes with a test, all are included in the student workbook. Extra 

worksheets may be printed from the teacher’s edition CD-ROM. Alternative assessments, “Daily Spiral Review,” “Problem of the Day,” “Quick 

Check,” “Enrichment,” “Reteaching,” and “Practice” worksheets are provided to teachers. Teachers and/or parents can access information on each 

student’s performance on line through the Persons website.  

Additional programs that have shown success to supplement the GVA Pearsons enVision 2.0 at all grade levels are:  

 ABCYA.com 

 Cool Math 

 Freckle 

 firstinmath.com 

 Simple Solutions 

 

Science: 

Please see Science above in Key Academic and Non-Academic Goals: 

 

Social Studies: 

For additional information please see Social Studies above in Key Academic and Non-Academic Goals: 

 

As with all of Global Village Academy’s core curriculum it is Persons Ohio specific. Pearsons curriculum uses storytelling, literacy instruction, and 

flexible resources to instruct students through the different disciplines associated with Social Studies. Stories from our world engage students and 

help develop thoughtful, literate citizens. Lessons apply inquiry processes, practice reading and writing, and involve collaboration and 

communication skills. Blended learning approach is used through various media experiences including an interactive Student Worktext and digital 

courseware. To enhance the already rigorous program GVA has added Pearson Realize, which provides a complete digital curriculum. It provides 

assessment, planning, instruction and tracking integrated with GVA’s Pearson’s Social Studies curriculum to automatically personalize instruction 

for all students and offer comprehensive, customizable programs.  
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Major components to the K-5 programs are: 

 Read and Write During Every Lesson.  

 Practice Active Reading 

 Build Academic Vocabulary 

 Write for an Audience 

 Carries Social Studies Across Disciplines 

 Songs and videos 

 Digital eText 

 Hands-on activities 

 

Major components to the 6-8 programs are: 

 Online resources 

 Project-based activities  

 The Online Virtual Travel Assignment  

 Hands-on activities (Activity Cards, Essential Question posters, and wall maps). 

 

 

 

100% of GVA 3rd grade students have passed their State Reading Assessment (not counting exempt students) for promotion to the 4th grade each 

year since the requirement has been in place.  
 
 
 
 
 
 
Process for ongoing development, improvement and refinement of curriculum: 

The majority of instruction time is spent teaching the state mandated standards through the use of Pearsons, Zaner Bloser, Heinemann, Worldly 

Wise, Spanish (now supplemented with Spanish “Babbel” on line) and Ukrainian (Canadian Multi-Cultural program) curriculum to the entire class. 
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However, a feature of the GVA program that distinguishes it from most public schools is that early intervention is provided (if needed), even in the 

absence of a diagnosed disability. This happens in several ways: 

1. Tutoring: Throughout the day (and at times after school hours) students may from time to time receive tutoring from the faculty or 

administrator. This is perhaps the most important GVA instructional innovation. Its use is not limited to remediation. Even students with a 

strong achievement record sometimes need this kind of one-on-one instruction.  

2. Program adjustments: The school views all subject areas as important, but success in reading, writing, and basic mathematics are seen as 

crucial for our students. During these years, special steps are taken to support any student who appears to be at risk in these areas. If the 

daily tutoring period proves insufficient, the GVA teacher, in consultation with the Principal and parents, may consider adjusting the 

student's academic weekly schedule, so that some additional time is made available for faculty tutoring. Other situations may warrant 

schedule changes as well. An appropriately modified program is provided for any student with an individual educational plan, which 

requires it.  

3. Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted.  

 

The University of Illinois Curriculum Refinement Model is a guide we like to use when evaluating our curriculum.  We do not use it as a “cure all” 

for curriculum but it is a precise and exacting tool to us as a guide. Below is a “highlighted” be it an abbreviated overview: 

  

 Step 1: Identify and Begin to Develop Primary Questions about the Curriculum and Associated Context Step  

 Step 2: Prepare for the Evaluation Step  

 Step 3: Assess the Context  

 Step 4: Establish the Evaluation Focus and Questions  

 Step 5: Complete the Evaluation Design  

 Step 6: Carry Out the Design Step  

 Step 7: Develop and Present Findings, Recommendations, and Action Plan 

A full description of the University of Illinois Curriculum Refinement Model can be found at 

https://occrl.illinois.edu/docs/librariesprovider4/prc/curriculum-evaluation.pdf  Again we only us it as one of many “guides” and not a model for 

GVA.  

  

https://occrl.illinois.edu/docs/librariesprovider4/prc/curriculum-evaluation.pdf
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Professional development focused on improving implementation of curriculum and instructional program: 

 

Global Village Academy has contracted with the Educational Service Center of Cuyahoga County to provide services throughout the school 

year designed to accentuate our staff’s strengths and provide professional development (PD) classes that will reinforce and augment their 

teaching abilities and skills. He/She will act as Professional Development Coaches and will be able to provide a framework of support.  

Professional Development will be at least once a month conducted by CCESC on subjects and areas as directed by the administration.  This 

PD service plus informal OTES evaluations was contracted at a leaser level during SY 2016-2017 and was found to be extremely helpful and 

constructive. The board, to continue at a more robust level for the upcoming school year, approved the additional PD for staff and 

administrators.  This training will also be linked to our in-services and the training will be highly beneficial to our staff and positively impact 

our student body. 

 

The staff has already benefited from technology training on Google and Google Doc’s and (as directed by the administration) is 

standardizing all lesson plans. Additional Progress Book Training is an ongoing program to encourage our student’s parents to become more 

involved and responsive to the needs of not only their children by to their teachers and administrators as well.  Usernames and passwords 

have been created and instructions on the use of Progress Book have been sent view mail and website to the families.  Communication and 

involvement between parents, faculty and administration is the key to fostering a partnership in child education and development. 

 

A resident Educator Mentor is provided to all teachers in the Resident Educator program.  Mentors and Resident Educators collaborate on all 

aspects of quality instruction including assessment, lesson planning, and student achievement.  The program offers monthly meetings, 

support, and information that enhances the teaching experience.  Mentors offer onsite, individualized support to teachers in order to meet the 

needs of the teachers and their students.  

 

Additionally GVA uses Pearson webinars and has also contracted for PD classes with Simple Solutions (K-8) for Math, Sciences, and ELA 

supplemental material to give our Pearson curriculum just one more layer of teacher enhancements.   

 

 

 

Methods for determining professional development needs of staff: 

The school views all subject areas as important, but success in reading, writing, and basic mathematics are seen as crucial for our students. 

During these years, special steps are taken to support any student who appears to be at risk in these areas. If the daily tutoring period proves 

insufficient, the GVA teacher, in consultation with the Principal and parents, may consider adjusting the student's academic weekly schedule, so 
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that some additional time is made available for faculty tutoring. Other situations may warrant schedule changes as well. An appropriately 

modified program is provided for any student with an individual educational plan, which requires it.  

Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted.  

 

Process used by school to perform teacher performance evaluations, including elements evaluated and frequency of evaluations: 

Teachers are evaluated formally and informally at GVA. The principal and the superintendent informally evaluate the teachers daily by sitting in on 

classes and observing them during instruction.  They receive immediate feedback both positive and negative as appropriate.  Formal evaluations are 

conducted either by the superintendent (who is OTES trained) or by contracting with the NEOESC for evaluators. These formal evaluations are 

used to assist the educators to refine their methods and not for punitive purposes.  The formal evaluations are for personal use/enrichment only and 

are conducted either once or twice per school year while the informal evaluations are ongoing throughout the school year.  
Arts, Music, Physical Education, Technology and Career Readiness 

Overview of the additional curriculum outside of the core academic areas: 
 
Music is conducted weekly by a licensed Ohio music educator ranging from music theory to choral arrangements, recorder playing, movement, and 

music related to history and our countries development and culture.  Our theater director works with the music teacher to put on musical 

productions twice a year.  This is an after-school program and it has been a big hit with not only the students put the parents as well.  Standing room 

only during the evening performances.  All grade levels are involved in one way or another and it is truly entertaining. Non-Assessed curriculum.  

Although Career Readiness is not required at GVA because the law only requires it to be taught if there are students at risk of dropping out of 

school.  The law requires attendance in school till age 18 unless a diploma is achieved prior to that age.  Children may drop out at 14 but only if 

they have/need to work for personal family reason.  GVA’s children do not fall in either category however we do teach “Smart Money Choices:  

Your Rights Under Ohio Consumer Law” A Guide to Ohio’s Consumer Protection Laws from the Ohio Attorney General’s Consumer Protection 

Section. This along with Stock Market and guest speakers on various careers (lawyers, first responders, mechanics, dentists, etc., have visited our 

school to give talks to 6th, 7th and 8th graders.).  These courses are given as part of the Computer Applications course offered to the Middle School 

and assessed as Satisfactory or Unsatisfactory.   



2019-2020 Office of School Sponsorship Application Form 
School: 

Page 43 of 54 

 

GVA is proud to be a 1:1 computer Chromebook school providing every student from K-8 with a classroom, individual computer as well as a 26 PC 

lab for grades 2-8 which are taught by a licensed K-12 Ohio Computer teacher. Courses vary from Keyboarding to the above mentioned business 

oriented courses to beginning Coding courses. Assessment is based on personal achievement and the acquisition of basic skills/program(s) 

knowledge.  

Physical Education is taught by our Principal and various from grade level to grade level following the guidelines of the Ohio Department of 

Education.  Children are also evaluated per requirement per the physical standards prescribed by Ohio Department of Education annually. The 

evaluations are designed to be incorporated within physical education lessons and one part of the law is to use these assessments to measure the 

success of each student in meeting the benchmarks established by ODE within the Physical Education Academic Content Standards to Demonstrate 

locomotor and non-locomotor skills in a variety of ways. The benchmark assessments are broken down by grade level: K-2, Demonstrates 

competency in motor skills and movement patterns; 3-5, Demonstrates competency in motor skills and movement patterns needed to perform a 

variety of physical activities; 6-8, A physically literate individual demonstrates competency in a variety of motor skills and movement patterns. 

GVA’s art program is also taught by a licensed Ohio art teacher and the program is both engaging and comprehensive in that it includes a multitude 

of genre for children K-8 and is cumulative and not redundant from year to year.  Wonderful program that has been embraced by our students.  We 

use a program purchased from a California called “Art in Action” and it uses a variety of methods to include interactive on-line presentations and 

hands on activities. Assessment is based on active participation with a grade of Satisfactory or Unsatisfactory.  

 
Student Performance, Assessment and Program Evaluation 

School standards for promoting students: 
 
Please see: “Process for ongoing development, improvement and refinement of curriculum” above for Program Evaluation  

 
Promotion and Retention  

The GVA administration recognizes that the personal, social, physical, and educational growth of children will vary, and that they should be 

placed in the educational setting most appropriate for their needs at the various stages of their growth. Each student will be moved forward in a 

continuous pattern of achievement and growth that is in harmony with his/her own development. 
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Decisions on the promotion and retention of students in a grade are based on documented instructional objectives, performance standards, and 

promotion criteria. The Superintendent, Principal, and staff to develop and maintain instructional objectives, performance standards, and promotion 

criteria for each grade level in the School based on ODE standards. Parent(s) and students are made aware of the instructional objectives, 

performance standards, and promotion criteria. Periodically during the year teachers provide written progress and grade reports. Grades and 

assignments can also be tracked by both parents/guardians and students via Progress Book on a daily bases.  Teachers will also provide evaluation 

reports to parents and students during teacher-parent conferences. The grading system used to measure student progress toward achieving the 

predetermined instructional objectives and performance standards is applied consistently throughout the GVA. The Superintendent, after consultation 

with staff and parents, has the authority to make the final decision relative to the promotion or retention of a student. Promotion of a student from 

one grade to the next shall be based solely on that individual student's having met applicable promotion criteria. The decision to promote a student 

shall rest solely with the Superintendent, with appropriate input from the student's teacher(s), the professional staff, and parent(s). 

 

Factors 

 

Teachers and the Superintendent will consider at least the following factors in arriving at decisions on promotion or retention. Factors are 

applicable in all grade levels. 

 The student's level of academic aptitude and achievement; 

 

 The student's level of social and emotional development and the student's ability to effectively interact with other students in his/her 

current grade level; 

 The student's attendance patterns (absences, tardiness, early checkout, excused, or unexcused) and its effect on the student's progress; 

 Any other factors thought to be appropriate by the Superintendent, teacher(s), and professional staff. 

The School will not utilize a Student's failure or a specified score on any statewide achievement tests as a factor in any decision to deny a 

Student's promotion to a higher grade level, except that the School may use a Student's failure to attain a score in at least the basic range as a 

factor in deciding to deny a Student's promotion to the next level on the following tests: 

 

• 3rd grade math and reading achievement tests; 

• 4th grade reading, writing, math, and social studies achievement tests; 

• 5th grade reading, writing, math, and science achievement tests; 

• 6th grade reading writing, math and social studies achievement tests; 

• 7th grade reading, writing and math achievement tests; or 

• 8th grade reading, writing, math, and science achievement tests. 
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The School may choose not to promote a Student to the next grade level, who does not take a required statewide achievement test or make-

up test, and who is not exempt from the requirement to take such test. 

 

Disabled Students 

 

Promotion and retention of previously identified disabled students shall be subject to the factors and policy above, but shall also consider the 

contents of the student's individualized educational plan (IEP).  
 
School standards for graduating students or student progression to middle or high school or beyond the grades served by the 
school: 

 

GVA is a K-8 elementary school however please see above for eighth graders progressing to high school from GVA.  
School design for measuring and reporting performance and progress of the school as a whole, student cohorts over time, and academic and social 

development of each student: 

 
Curriculum-Based Monitoring: 

 

GVA uses standardized State tests, formal and informal questions/participation by students, computer based assessments, homework/classwork and 

the social development through constant monitoring of a student’s performance and social interaction by ALL staff members of GVA.  As stated 

earlier in the application Progress Book is a method by which to inform parents/guardians as well as students of their academic accomplishments (or 

lack of) and is used as a means of communication as well.  The data is accumulated and over the course of the entire year and is a way to effectively 

and accurately monitor student progress and teaching methods. Homework, testing/class participation, and conferencing with administrators, 

students, and parents/guardians are methods used by our teachers, staff, and administrators to measure all aspects of student progress both 

academically and social/emotional frequently on a regular bases. 

 

Frequent evaluations that chart student progress and social development can positively impact how students view themselves as learners and 

individuals.  Frequent evaluation through classroom participation, written work (in and out of class) testing and student-teacher interaction can 

target areas where a student needs intervention/differentiated instruction to achieve successful learning. Successful learning improves the student’s 

self-esteem and motivation the student to be an active participant in his/her development both academically and socially.   
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Assessments for measuring achievement that are research-based and consistent with the school’s mission: 
 
Wilson Reading System 

Orton-Gillingham Reading Program 

Simple Solutions 

Performance Coach 

Xtra (K-4) “Automatic Assessment” 

Khan Academy (K-8) “Scaffolded Lesson, Guided Practice, Assignments, Assessments and Interventions 

State Pre and Post Tests 

Ballard Tighe & Idea Proficiency Tests (IPT) 

Ohio English Language Proficiency Assessment (OELPA) 

SIOP (Review & Assessment-one of eight interrelated component of the model) 

McGraw-Hill Terra Nova Multiple Assessment Test 

 

 

  
Describe how the school uses student data to facilitate decision-making with the goal of improved student outcomes. 
 
 
Please see:  Student Demographics and Focus of the Curriculum, Curriculum-Based Monitoring, and Process for ongoing development, 

improvement and refinement of curriculum, and all Key Academic and Non-academic Goals.  

 
Involvement of the following stakeholder groups in reviewing and responding to student achievement data: 
 
1. Governing authority 

 
After careful review of school achievement data the Governing authority will provide necessary resources to develop and implement research-

based materials/curriculum/intervention to support subjects and/or students to be more successful in the regular education classroom. The goal 

of the Governing authority is to ensure that all students receive the best possible education at GVA by supporting and funding innovative and 

proven methods of instruction. 
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2. School administrators 

 
After careful review of school achievement data the administration will provide, with the support of the governing authority, necessary 

resources to develop and implement research-based materials/curriculum/intervention to support subjects and/or students to be more successful 

in the regular education classroom. The goal of the administrators is to ensure that all students receive the best possible education at GVA by 

supporting and funding innovative and proven methods of instruction. The data also allows the administrators to see not only the weakness in 

the program but strengths as well. Strengths need to be lauded and examined for dissemination to other faculty as weaknesses have to be 

explored and visited for remediation.  

 

3. Teachers 

 

Teachers will apply the data to their daily work and instructional planning. GVA is aware that the skills that educators need in order to use data 

to identify achievement problems and develop instructional solutions are complex. To enhance data-literacy and data-use skills in a way that is 

consistent with GVA goals, GVA provides ongoing professional development opportunities in the area of technology and data interpretation. .  

 

4. Students 

 

“Kids say the darnedest things!” is very true and their commentary should not be ignored. Sharing the data with children is a great motivator 

regardless of the data being positive or negative.  GVA listens to its students when that make comments or observations regarding curriculum 

and curriculum presentation and how the learning environment may have affected their score outcomes.  The data reviewed by the student 

guided by the teacher can and will give the student insight into their strengths and weaknesses for them to better understand what 

direction/effort to take/make. 

 
5. Parents 

“Parent involvement is the essential factor in improving the knowledge and supports children’s education. It is referred to as the relationship 

between parents and children that plays a part in their children’s progress and also leads the parents to take part in schooling processes” 

(Reynolds, 1992).  The development of children in the learning process can be identified through the use of data along with empirical 

information gathered by the classroom teacher.  Data presented to parents during one-on-one conferences along with in-depth explanation and 

analysis will aid parents in their intervention as they assist their child in areas that the data identified as deficient. It is essential that parents are 

involved and communicate openly between home and school, supporting learning at home, participating in school activities, and having a voice 
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in decision-making practices within the administrative structure. With the lines of communication open between parents and teachers the 

intervention can be monitored and adjusted as needed. Parents have an obligation and responsibility to carry out the education of their children. 

The quality of education for a child can be improved by involving parents in their education. Parent involvement is necessary to improve the 

academic achievement of students. When the parents get involved in the learning process, the children will be motivated to do better at school.   

 
 
 

Supports for Diverse Learners 
The process and procedures employed to identify, assess and serve students in the following areas: 
 

1. English language learners 

 

Please see: Student Demographics and Focus of the Curriculum 

 

3. Low-performing students 

 

GVA will make every reasonable effort to close the achievement gap between its high and low-performing children. 

Tutoring: Throughout the day (and at times after school hours) students may from time to time receive tutoring from the faculty or administrator. 

This is perhaps the most important GVA instructional innovation. Its use is not limited to remediation. Even students with a strong achievement 

record sometimes need this kind of one-on-one instruction.  

Program adjustments: Steps are taken to support any student who appears to be at risk in these areas. If the daily tutoring period proves insufficient, 

the GVA teacher, in consultation with the Principal and parents, may consider adjusting the student's academic weekly schedule, so that some 

additional time is made available for faculty tutoring. Other situations may warrant schedule changes as well. An appropriately modified program is 

provided for any student with an individual educational plan, which requires it.  

Differentiated instructions: The teachers use differentiated instructions as a tool to ensure that all students comprehend the lesson(s) being 

presented.  

3. Students with disabilities 
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If there is a diagnosed or perceived disability using all appropriate approved measures to address and identify such a disability GVA’s Intervention 

team and Interventionist will follow all legal protocols in the establishment of an approved IEP or 504 plan (whichever is warranted).  All follow on 

procedures required by law will then be adhered to and properly recorded and submitted 
 
4. Other populations served by the school 
Please see English Language Learners addressed throughout this application. 
 

Culture and Family Engagement 
Describe the school’s plan for culture and parent engagement, including the plan implementation, programs and strategies to 
address the physical, social, emotional and health needs of the student population. This section should describe how the school’s 
culture and climate is fostered by school leadership, teachers, students and parents. 
 
Please refer to ”Communities Served”; “School’s plan to provide families and community members opportunities to support the success of the 

school:”  
 
 
 
Describe the school’s philosophy regarding student behavior and discipline for the student population and students with special 
needs. The student discipline should be consistent with the school’s mission and educational philosophy. 
 
GVA has established a Student Code of Conduct/Offenses which will not be replicated here due to its length however GVA believes adamantly that 

all students are expected to conform to the Student Code of Conduct and are subject to the School’s disciplinary process when they fail to do so. 

Every child deserves to have a safe and prepared environment that is conducive to learning and GVA promotes and insists on students’ adherence to 

the Student Code of Conduct.  A portion of the Student code of Conduct is that listed: 

 

  Progressive Discipline 
 

First Level Offense 
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Teacher explains or reviews class and School rules and warns the child of possible consequences. 

Teacher applies appropriate consequences, including time-outs not to exceed child's age. 

 

Second Level Offense 

 

Teacher applies appropriate consequences, including longer time-outs or time-out in an alternate area. 

Teacher personally communicates the problem(s) with the child's parent(s). 

Teacher sends a written rep01t home and a copy to the office. 

 

Third Level Offense 

If actions taken at Levels 1 - 2 have not corrected the inappropriate behavior or if the student engaged in serious act(s) of misconduct, the 

Superintendent may suspend the student from School, not to exceed ten School days. 

 

Fourth Level Offense 

If actions taken at Levels 1 -3 have not corrected the inappropriate behavior or if the student engaged in serious act(s) of misconduct, the 

Superintendent may expel the student from School, not to exceed 80 days, unless one year is specifically authorized, or, unless the student is 

permanently excluded under Policy No. 273. 

 

Suspension and expulsion may be used for violations of the Student Code of Conduct. Principals, deputy principals, and assistant principals may 

take disciplinary action including suspension in response to violations. These administrators may suspend a student for a period not to exceed ten 

(I 0) school days per violation. The most severe action may not necessarily be used. Principals will make the recommendation of the expulsion 

penalty to the Superintendent. Only the Superintendent may expel a student from school. 

 

The term "school" refers to all instances when the student is under the authority of the school, the term "property" refers not only to school-owned 

property but to any property, public or private, which may be damaged during the period when the student is under the authority of the school. 

 

Students are considered to be subject to the authority of the school when they are at school related or school sponsored events even though those 

activities may not take place at an actual school. Some examples include athletic meets and games, field trips, contests, and concerts. Offenses that 

occur at such events will be subject to the same penalties as offenses that occur in school. 

 

Senate Bill I (School Safety Zones) expands the district's authority to suspend and expel students for misconduct that occurs off of district property 

but, is connected to activities or incidents that have occurred on district property or school related functions. This includes misconduct by a student 
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that regardless of where it occurs is directed at a district official or employee or the property of an official or employee. 

 

Students, after required due process as specified in Ohio Revised Code 3313.66, found to have violated this code may be expelled by the 

Superintendent. The Superintendent may expel a student for a period not to exceed eighty (80) school days. Based on Ohio Revised Code Section 

3313.66 - Expulsion, students who bring firearms on to school property, in a school vehicle, or at any school-sponsored event shall be expelled for 

ONE CALENDAR YEAR. Students who bring knives onto school property, in a parked vehicle on school property, or at any school sponsored 

activity may be expelled for ONE CALENDAR YEAR. This includes any adult crime that a student may commit while under the custody and control 

of the school or at any school related function. Students will receive no grades for school work during an expulsion. Students are officially withdrawn 

during an expulsion. 

 

Expulsion will result in a loss of academic credit. This includes loss of credit at any college or university post secondary or alternative program. 

 

Additionally, students who are expelled for a violation of this section, have reached their sixteenth birthday, have been convicted or adjudicated 

delinquent of a violation of O.R.C. 3316.662, may be subject to permanent exclusion from school. 

 

Special Education students require a manifestation determination and team review prior to disciplinary action regarding expellable offenses. 

  
Describe how the school involves parents/guardians as partners in the education of their children to build and maintain family 
school partnerships.  
 
Please see “Community and Stakeholders” and EL. The description of how the school involves parent/guardians as partners in education of their 

children and how GVA builds and maintains family school partnerships is also imbedded in every facet of this application.  It is evident that the 

administration and staff are fully committed to not only the children but to the parents and the unique community it services.  

 
 

Organizational Viability of the School  
Capacity of the governing authority:  
 
This information was addressed and provided as an Attachment.  Individual board members provided questionnaires and resumes.  The 

governing authority meets a minimum of once (1) a month, every second Tuesday of the month.  They do occasionally stop by the school or provide 

PD classes (one of the members is a Police Officer and also the CEO of “In Focus of Cleveland) and has provided ALICE training and career classes 
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to GVA students) while other members (both educators/teachers and administrator/superintendent/treasurer) have provide keen insight into PD 

training and curriculum/assessments. Our one board member Dr. (MD) is a prominent Ukrainian in the community, and works with the Veterans 

Hospital in downtown Cleveland and was the director of the largest Ukrainian Saturday school in the Cleveland area.  Our 5th member works for the 

City of Parma and is one of the major organizers who contributed to the establishment of “The Ukrainian Village” area in Parma.  He is also a 

prominent Ukrainian within the community and is very active with the Ukrainian Scout organization “Plast” a camping organization for young men 

and women. All frequent the school during school hours and during the summer when renovations/repairs are being conducted 

 
Governance and management roles and responsibilities and the oversight provided to the school: 
 

Global Village Academy does not have a management company.  Currently GVA’s oversight is provided directly by the Board of Directors and 

additional oversight is provided per contract agreement with the Ohio Department of Education and the Office of School Sponsorship. The following 

Governance roles and responsibilities are (in part) directly from the GVA By-Laws: 
 

ARTICLE III  Board of Directors  
 

Section 4.  Powers. The Board of Directors shall have all powers and authority, as designated in the Charter, for the management of the business, 

property, and affairs of the Corporation, to do such lawful acts as it deems proper and appropriate to promote the objectives and purposes of the 

Corporation. The Board of Directors may, by general resolution, delegate to committees of its own number or to officers of the Corporations such 

powers as it may see fit for specified periods of time.  

 

ARTICLE V  Directors  

 

Section 4.  Duties. Officers shall have the duties and responsibilities belonging to their office, including those that follow.  

 

(a) The Chairman shall be the chief executive officer of the Corporation, responsible, along with his/her fellow Directors, for the oversight of 

its business and affairs. He/she shall preside at all meetings of the Board. The Chairman shall have full and equal vote as accorded to all 

Directors. The Chairman may enter into and execute in the name of the Corporation contracts or other instruments that are authorized by the 

Board of Directors. The Chairman may delegate, as needed, to any other officer any or all of the duties of the office of Chairman. He/she 

shall have such other powers and duties as may be prescribed by the Board of Directors or by these By-Laws.  

 

(b) The Vice President shall have such duties and responsibilities as may be delegated to him/her by the President. The Vice President shall 

have full and equal vote as accorded to all trustees. In the absence of the President, the Vice President shall perform all the duties of the 

President and, when so acting, shall have all the responsibilities of and be subject to all the restrictions as fall upon the President, including 
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presiding at meetings of the Board of Trustees. He/she shall have such other powers and duties as may be prescribed by the Board of Trustees 

or by these By-Laws.  

 

(c) The Secretary shall cause notices of all meetings to be served to all members of the Board of Directors and the Chairman and shall keep or 

cause to be kept the minutes of all meetings of the Board, including the time and place, the names of those present, the actions taken, and the 

votes on such actions. The Secretary shall present the minutes of the previous meeting at the subsequent meeting to be voted on by the Board 

and duly noted in the minutes of the instant meeting. The Secretary shall keep the Seal of the Corporation. He/she shall have such other 

powers and duties as may be prescribed by the Board or by these By-laws.  

 

(d) The Treasurer shall be the chief financial officer of the Corporation and shall have oversight of the Business Administrator as that 

employee takes responsibility of the financial records, investments, and other evidences of school properties and assets. The Treasurer shall 

ensure that the Business Administrator keeps regular books of account for the Corporation that set out business transactions of the 

Corporation, such books to be at all times open to inspection at their place of keeping to any Board of Directors member. The Treasurer shall 

be the chair of the Financial Committee, which shall prepare an annual budget, in conjunction with the School Superintendent and the School 

Business Administrator, for the consideration and approval of the Board of Board. The Treasurer shall ensure that the Business Administrator 

deposits all moneys and other valuables in the name and to the credit of the Corporation with such depositaries as shall be designated by the 

Board of Directors. The Treasurer shall provide oversight to the Business Administrator in the investment and reinvestment of funds of the 

Corporation and the disbursement of funds of the Corporation as may be ordered by the Board of Directors. The Treasurer shall render to the 

Board of Directors and the members of the school community, at the Annual Meeting, statements evidencing the current financial condition 

of the Corporation. The Treasurer shall ensure that the Business Administrator establishes a system of adequate financial recording showing 

quarterly income, expenditures, and balance and shall, at the first meeting following the end of each quarter, submit to the Board of Directors 

a detailed written financial report in compliance with the Ohio statutes and regulations relating to charter schools. The Treasurer, as chair of 

the Finance Committee, annually shall recommend an auditing firm to be hired by the Board of Directors to review the books of the 

Corporation and provide a report on them to the Board of Directors.  
 
 
Corrective Action Plans and Improvement Plans: If the school has been placed on a corrective action plan or has created an 
improvement plan, the school must demonstrate how it will ensure the school will support and sustain compliance with rule, law, the 
contract and the corrective action or improvement plan. This must be supported with data, processes and procedures.  
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N/A 

 



 
 

Attachment 7 
  



 
 

Attachment 8 
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INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-

POLICY LOC PRODUCTS - COMP/OP AGG $JECT

OTHER: $

COMBINED SINGLE LIMIT $(Ea accident)

ANY AUTO BODILY INJURY (Per person) $

OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
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FY2020 -May 2020
IRN No.:012558 County: Cuyahoga
Type of School: Brick and Mortar
Contract Term: 2020 (three year) School Name:

Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2017 2018 2019 2020 2021 2022 2023 2024
Operating Receipts
State Foundation Payments (3110, 3211) 1,103,962$         1,179,489$         1,374,254.06$    1,833,056$         1,682,090$         1,608,130.00$    1,626,940.00$    1,626,940.00$    
Charges for Services (1500) 10,008               9,241                 10,944               13,058               15,000               15,000               15,500               15,500               
Fees (1600, 1700) 40,736               46,215               49,735               50,320               52,415               52,415               52,415               52,415               
Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 14,269               15,126               18,666               3,661                 7,300                 7,500                 8,000                 8,000                 
Total Operating Receipts 1,168,975$         1,250,071$         1,453,598$         1,900,095$         1,756,805$         1,683,045$         1,702,855$         1,702,855$         

Operating Disbursements
100 Salaries and Wages 743,643$           802,564$           871,881$           1,024,296$         1,034,296$         1,048,325$         1,079,774$         1,112,168$         
200 Employee Retirement and Insurance Benefits 157,949             186,864             180,652             231,215             265,373             272,860             283,940             302,821             
400 Purchased Services 281,140             306,309             346,940             267,874             389,551             409,029             429,480             450,954             
500 Supplies and Materials 75,958               79,709               88,670               82,503               97,675               85,675               88,245               90,893               
600 Capital Outlay -New 160,662             41,979               53,798               143,553             68,100               25,000               25,000               25,000               
700 Capital Outlay - Replacement -                         -                         -                         -                         -                         -                         -                         -                         
800 Other 18,283               8,952                 20,452               8,527                 30,000               10,000               30,000               10,000               
819 Other Debt -                         -                         -                         -                         -                         -                         -                         -                         
Total Operating Disbursements 1,437,635$         1,426,377$         1,562,392$         1,757,967$         1,884,995$         1,850,888$         1,936,439$         1,991,835$         

Excess of Operating Receipts Over (Under)
Operating Disbursements (268,660)$          (176,306)$          (108,794)$          142,128$           (128,190)$          (167,843)$          (233,584)$          (288,980)$          

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) 153,988$           163,074$           185,716$           208,970$           215,000$           200,000$           200,000$           210,000$           
State Grants (3200, except 3211) 769                    732                    3,460                 -                         1,000                 1,000                 1,100                 1,100                 
Restricted Grants (3219, Community School Facilities Grant) -                         -                         -                         -                         -                         -                         -                         -                         
Donations (1820) 288                    63                      10                      1,043                 1,000                 1,000                 1,500                 2,000                 
Interest Income (1400) 2,240                 5,517                 9,160                 7,251                 9,800                 10,000               11,000               10,000               
Debt Proceeds (1900) -                         -                         -                         -                         
Debt Principal Retirement -                         -                         -                         -                         -                         -                         -                         -                         
Interest and Fiscal Charges -                         -                         -                         -                         -                         -                         -                         -                         
Transfers - In -                         -                         -                         -                         -                         -                         -                         -                         
Transfers - Out -                         -                         -                         -                         -                         -                         -                         -                         
Total Nonoperating Revenues/(Expenses) 157,285$           169,386$           198,346$           217,264$           226,800$           212,000$           213,600$           223,100$           

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements (111,375)$          (6,920)$              89,552$             359,392$           98,610$             44,157$             (19,984)$            (65,880)$            

Fund Cash Balance Beginning of Fiscal Year 564,279$           452,904$           445,984$           535,536$           894,928$           993,538$           1,037,695$         1,017,711$         

Fund Cash Balance End of Fiscal Year 452,904$           445,984$           535,536$           894,928$           993,538$           1,037,695$         1,017,711$         951,831$           

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2017 through 2019, Actual and

the Fiscal Years Ending 2020 through 2024, Forecasted

Actual

Global Village Academy



Assumptions

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enrollment 2017 2018 2019 2020 2021 2022 2023 2024
Total Student FTE 156 168 191 209 215 220 223 223
Instructional Staff 14 15 16 18 18 18 18 18
Administrative Staff 3                     4                     4                     4                     4                     4                     4                     4                     
Other Staff 3                     5                     4                     3                     4                     4                     4                     4                     

Purchased Services
Rent 42,683.30$      43,791.70$      46,291.67$      48,791.63$      51,349.63       56,291.98$      61,309.56$      64,309.56$      
Utilities 28,057.82       29,269.33       35,065.90       24,665.77       39,104.39          41,255.13          43,524.16          45,917.99          
Other Facility Costs 45,088.15       32,172.09       50,298.00          31,573.47       41,548.61       43,626.04       45,807.34       48,097.71       
Insurance 11,570.00       11,855.00       14,017.00       14,668.00       15,348.00       15,858.00       16,200.00       16,800.00       
Management Fee -                  -                  -                  -                  -                  -                  -                  -                  
Sponsor Fee 21,300.57       22,807.90       37,944.63       45,959.34       42,000.00       44,000.00       44,000.00       46,500.00       
Audit Fees -                  -                  -                  -                  -                  -                  -                  -                  
Contingency -                  -                  -                  -                  -                  -                  -                  -                  
Transportation -                  1,217.00         1,778.25         1,525.75         1,500.00         1,500.00         1,500.00         1,500.00         
Legal 20,944.92       23,683.86       8,812.60         3,395.10         25,000.00       27,500.00       31,000.00       33,000.00       
Marketing -                  248.94            192.65            665.60            5,000.00         3,000.00         3,000.00         3,000.00         
Consulting 30,475.80       36,382.36       20,771.73       18,786.78       30,000.00       32,000.00       33,000.00       35,000.00       
Salaries and Wages -                  -                  -                  -                  -                  -                  -                  -                  
Employee Benefits -                  -                  -                  -                  -                  -                  -                  -                  
Special Education Services 22,259.89       23,023.72          25,872.53       18,600.00       26,700.00       28,500.00       29,500.00       30,500.00       
Technology Services 25,587.40       27,807.20       27,180.95       6,952.00         10,000.00       10,000.00       10,000.00       10,000.00       
Food Services 31,792.15       54,566.60       60,419.49       36,940.00       80,500.00       83,000.00       85,000.00       88,000.00       
Other  1,380.00         1,580.85         18,294.84       15,350.30       21,500.00       22,497.01       25,638.81       28,328.63       
Total 281,140.00$       308,406.55$       346,940.24$       267,873.74$       389,550.63$       409,028.16$       429,479.88$       450,953.89$       

Financial Metrics
Debt Service Payments -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Growth in Enrollment 0.00% 0.00% 7.69% 13.69% 9.42% 2.87% 2.33% 1.36%
Growth in New Capital Outlay 0.00% 0.00% -73.87% 28.15% 166.84% -52.56% -63.29% 0.00%
Growth in Operating Receipts 0.00% 0.00% 6.94% 16.28% 30.72% -7.54% -4.20% 1.18%
Growth in Non-Operating Receipts/Expenses 0.00% 0.00% 7.69% 17.10% 9.54% 4.39% -6.53% 0.75%
Days of Cash 0.00 0.39 0.32 0.29 0.30 0.47 0.54 0.54

Actual Forecasted



Assumptions Narrative Summary

NOTE:  No Debt Current.

              No Debt Anticipated
Description

Beginning
Year Balance

Principle 
Retirement

Interest 
Expense

Ending
Year Balance

Debitor/
Creditor

FTE Review  $                    -    $                    -    $                    -    $                    -   N/A
Loan A  $                    -    $                    -    $                    -    $                    -   
Loan B  $                    -    $                    -    $                    -    $                    -   
Line of Credit  $                    -    $                    -    $                    -    $                    -   
Notes, Bonds  $                    -    $                    -    $                    -    $                    -   
Capital Leases  $                    -    $                    -    $                    -    $                    -   
Payables (Past 
Due 180+ days)

 $                    -    $                    -    $                    -    $                    -   

Total  $                    -    $                    -    $                    -    $                    -   

Assumptions- FY 2020 through FY 2024:

Global Village Academy is a Public Community School located in Parma, Ohio - Cuyahoga County.
We educate students in grades kindergarten through eight  (grade 8 was added in the 2018-2019
school year).  We currently have 209 student enrolled in our school, with 26 regular staff 
members, 2 substitute staff members and one special education contracted employee.

The COVID-19 pandemic was very active in the United States and the State of Ohio in late February
and early March 2020.  To better control the pandemic and respect lives in the state of Ohio, 
the Governor issued a mandate that all schools in the state be closed at 3:30 p.m. on Monday,
March 16, 2020.  A later mandate would close schools for the balance of the school year. With
the mandate in place and no staff, students or general operation of the school taking place for 
three months, expenditures were greatly reduced for utilities, services, food service operations,
and other purchases for the school.  The reductions will be reflected in the FY2020 financial
presentation in this document.

At the time of approving this forecast, it assumed that school will be back to normal operations
for the FY2020-2021 school year, but it is not known.

Please consider this an updated projection for the fiscal years of 2021 through 2024.  With only two remaining
months in fiscal 2020, this year is fairly represented as a completed year.

Fiscal Year 2020-2024 Projected Debt



REVENUE:
1)  Foundation revenue is based on the actual Community School Report from Ohio Department of Education as of May 1, 2020.  Current enrollment at GVA 
     is 209 students at the time of adopting this document, but for purposes of this projection, we are using FTE of 208.44 ADM as accounted for funding by ODE.

     The current state funding level in Ohio is $6,020 per student plus $250 for facility support.  The State Budget is set up in a two-year budget structure.
     The Governor signed the 2019/20 and 2020/21 biennium budget bill August 2019, effective October 17, 2019.  No new basic per pupil funding was given in the 
     budget bill.  No per student increase in funds is anticipated in this document.  
   
     On May 6, 2020, Governor DeWine issued a 3.7% reduction in school funding to all public schools for the 2019/2020 foundation support.  The reduction
     will be taken from the foundation settlements in the months of May and June 2020.  The anticipated loss to Global Village Academy is reflected in
     state foundation as an anticipated loss of $46,427.93.  The COVID-19 Emergency fund is to generate $58,713 to FY2020.

     The new budget bill did award Student Wellness and Success Fund (467) to the foundation distribution in October and February each year of the two-year
     budget bill.  Global Village Academy is to receive $26,528 in FY2020 and $36,940 in FY2021.  These funds are included in State Foundation Payments.
     The Student Wellness monies are only for the two year periods of FY2020 and FY 2021.  No further funds are anticipated in FY2022 through FY2024.
      The only growth projection in Foundation revenue in FY2022 through FY2024 is in student enrollment growth.

     Projected enrollment for FY 2020 is 209 students, FY2021 is 215 students, FY2022 is 220 and 2023 is 223 students and 2024 is 223 students. 
     The maximum capacity for students has been set at 223, this meaning Global Village Academy anticipates hitting maximum ADM in FY2023.

     The current budget bill includes Quality Community Grant Funds for high performing schools.  High Performing schools are those with a Grade of "A" on the 
     State Report Card, which Global Village Academy has received for the two years that the State Report Card has been completed.  
    **** Global Village Academy received $260,742.47 during fiscal year 2020.
     ****Global Village Academy will receive an additional $198,800 is fiscal 2021.

   FY2021:  The Ohio Department of Education has advised that between a 2% and 20% reduction in basic state aide will take place to offset
   the State of Ohio budget shortfall.  For purposes of the forecast, we have been advised to assume a 10% reduction.  Categorical aide and
   facility funding is not to be affected.  A 10% reduction will result in a loss from $6,020 per student, to $5,418 per student for the FY2021.
   academic year.  This support per student will result in a loss of $126,000 at 10% ($252,000 at 20%).  The loss of $126,000 is represented
   with this projection for FY2021.

   FY2022 through FY2024:  It is assumed that funding will be restored to $6,020 per student in basic state aide.  No increase in funding in
   basic state aide per student is assumed for these years.

2) Student fees are currently assessed at $225 per student.  Reduced fess are given to families with multiple students in the district.  We do not anticipate an increase 
    in the price of fees being charged to students during the term of this projection; however with the increase in ADM, more student fees are anticipated in collection.

3) Other operating revenue was basically attributed to rent and utilities of $1,050 per month being received to the district from the Ukrainian School through FY2019.
     During the periods of FY2017, FY2018 and FY2019, Global Village Academy was under the lease arrangement with the Ukrainian School.  The arrangement
     terminated beginning with FY2020.  The $10,500 revenues source has been removed from the projection in FY2020 moving forward.



EXPENDITURES:
1) Salaries - FY2020  is based on current contracts of present staff,  annual stipend and supplemental payments and Board Member compensation.  
    Salaries are presented as they were earned and expended for FY 2020. FY2020 saw the addition of two new teaching staff, one Intervention Specialist
    and the return of one employee formerly on a leave of absence.

    Salaries for FY2021 through FY2024 include no additional staff.  No staff reductions have been included with this projection.
    Salaries for FY2021 are being frozen.  There are no salary increases planned to offset the reduction in basic state aide.  

     It is anticipated that the Principal will be retiring during FY2020.  With the retirement GVA anticipates an additional expense for  severance
     to be paid out per contract and a savings in Principal Salary with a position being adjusted from within current staffing.

    Salaries for staff FY2022 through FY2024 assumes a 3.00% increase for teaching and classified staff members.  Stipends and Supplemental remain as given. 

2)  Retirement and Insurance are based on current contracts.  As the employer, GVA  pays 70% of staff health, prescription drug and dental cost.  A 30% payroll deduction 
     is taken from employees participating in the plan.  Global Village Academy received an 8.52% increase in healthcare/dental/prescription insurance for FY 2021  
     are assumed as taking insurance for FY2021 -  FY 2024.

     A 5% healthcare increase, per year, is being assumed for FY2022 - FY2024.  No additional staff members participation.

3)  Purchased services- FY2020 reflects the district's sponsorship with the Ohio Department of Education.  ODE assesses GVA a 3% sponsor fee.   Purchased services includes
    utilities, rent of facilities, building services, leases, student field trips, staff professional development  and contracts for educational services.   GVA has no equipment
    leases.

    Again, due to the COVID-19 shut-down of schools, purchased service expenses were also reduced due to non-use.

    No additional purchasing programs are anticipated in FY2021 through FY 2024.

    Growth from FY2021 -  FY2024 is assumed at 5% inflation factor.

4)  Supplies and Materials - GVA adopted a new reading program in FY2019, which included new textbooks, student workbooks and classroom educational
      supplies.  The only new adoption  costs in the FY 2020 school year represent purchases for additional ADM per grade level.  Other programs were renewed
     for continuance in FY2020.  FY2020 includes the addition of Student Wellness funding, which include the purchase of playground and student activity 
     supplies up to $9,000 for FY2020 and FY2021,

     A 5% inflation allowance is assumed for FY2021-FY2024.  FY2021 also reflects the renewal of site licenses for student programs with Pearson's.

5)  FY2020 Capital Outlay is at $143,553 in equipment purchases approved by the Governing Board. Items included are a new gymnasium floor, student desks 
     and chairs, and dry/erase boards.  With the award of the Quality Community School Fund, GVA also purchased 100- replacement Chromebooks  and 
     5-Viewsonice Smart Boards.
  
      The main building of the Global Village Academy campus underwent a roof replacement project in FY2020.  Global Village Academy approved contributing
      $24,000 toward that program (20% of the total cost).

     FY2021 includes 50 additional Chromebooks and one ViewSonic Smart Board from Quality Community School Fund.  Additionally, $25,000 is budgeted for
     regular equipment needs.

     FY2022-FY2024 includes $25,000 in regular budgeted replacement equipment.



6) Other line items - FY2019 the school underwent a two-year audit for FY2017-FY2018 estimated at $13,285.  GVA will remain on a two year audit schedule through FY2024.  
    The additional expenses added to FY2021 and FY2023 are attributed to audits being conducted in those years.

Grant Revenues - FY 2020 are listed as awarded by the Ohio Department of Education.  FY2021-2024 are estimates at this time.
 
Interest earning are anticipated revenue sources through the balance of this financial document. Investments are made with Star OHIO, through the State
Treasurer's Office.

Global Village Academy does not have any debt.  It is not anticipated that any debt will be incurred during the period of this document.

bmb
May-20
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GLOBAL VILLAGE ACADEMY, INC. 
CONTRACT OF EMPLOYMENT FOR GERARD ZGRABIK  

  
FISCAL OFFICER’S CONTRACT 

 
WHEREAS, the Governing Authority of the Global Village Community Schools 

(“Governing Authority” or “Board”) undertook a search for a Fiscal Officer and selected Gerard 
Zgrabik.   
  

WHEREAS, the Board, in accordance with the action taken at its meeting held on the 31st  
day of January 2020, does hereby employ Gerard Zgrabik as Fiscal Officer for a one (1) year and 
five (5) months term commencing on February 1, 2020 and ending on July 31, 2021.   

 
WHEREAS, in accordance with Ohio Ethics laws, Christopher Zgrabik, current Board 

President and family member of Gerard Zgrabik recused himself entirely from the employment 
process of hiring Gerard Zgrabik including voting, recommending, nominating, or in any way 
using his position to secure his employment.   His recusal will continue through the term of this 
contract. 

 
WHEREAS, the parties agree that Gerard Zgrabik shall perform the duties of the Fiscal 

Officer as prescribed by the laws of Ohio and by the policies, rules, regulations and job position 
descriptions currently in effect and as may be adopted by the Governing Authority in the future, 
and that Gerard Zgrabik will devote his time, skill, labor, and attention to the job during the time 
he is employed with the school. 

 
NOW, THEREFORE, the parties, intending to be fully and legally bound, and in 

consideration of the recitals above and the terms and conditions set forth herein and other good 
and valuable consideration, the receipt of which is hereby acknowledged, agree as follows:  

 
1. TERM OF CONTRACT 

 
The Governing Authority in accordance with Ohio Revised Code (“R.C.”) 3314.011 

hereby employs, and Gerard Zgrabik hereby accepts employment as Fiscal Officer for a period 
of one (1) year and five (5) months commencing on the 1st day of February, 2020 and ending on 
the 31st day of July 2021 (hereinafter referred to as the “Term”).   

 
2. CONTRACT TERMINATION 
 

This contract may be terminated at any time by either party. 
 
The Fiscal Officer agrees and understands that the Governing Authority is exempt from 

the requirements for treasurer employment and contract requirements under Chapter 3319 of the 
Ohio Revised Code, including requirements and procedures for non-renewal and termination of 
treasurer contracts.  The Fiscal Officer agrees and understands that he is an at-will employee and 
may be terminated at any time for any reason, with or without just cause or due process.  
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3. SPONSORSHIP AGREEMENT 
 

Pursuant to Section 2.2 (a)(xi) of the current Agreement between the Ohio Department of 
Education, Office of School Sponsorship and Global Village Academy, a Community School 
(“Sponsorship Agreement”), upon the expiration date or suspension of the Sponsorship 
Agreement, the Fiscal Officer agrees to complete all required closing procedures and final audits 
regardless of the date the school closes or the date the Term of this contract ends.  The Fiscal 
Officer further understands that upon the effective expiration date or suspension of the Sponsorship 
Agreement, the Governing Authority has the right to cancel, terminate, or non-renew this contract.  

 
4. PROFESSIONAL CERTIFICATION 
 

The Fiscal Officer shall maintain and furnish to the Governing Authority evidence of a 
valid license issued in accordance with standards established by the Ohio Department of Education 
as set forth at R.C. 3314.011(B) and R.C. 3301.074, and any other applicable Ohio laws to act as 
an Ohio Community School Fiscal Officer during the life of this contract. If the Fiscal Officer fails 
to maintain the license required under this section, the Fiscal Officer shall be automatically 
disqualified to serve as Fiscal Officer, as provided in R.C. 3313.22, and this contract will terminate. 

 
5. DUTIES 
 

The Fiscal Officer shall perform the duties specified in the laws of Ohio, statutes and 
administrative rules and regulations, and consistent with the standards adopted by the Educator 
Standards Governing Authority and Sponsorship Agreement, as now in effect, and as may be 
amended or enacted from time to time during the term of this contract.  

 
In addition to those duties set forth in Chapter 3314 of the Ohio Revised Code and other 

related sections, and regulations promulgated by Ohio, the Fiscal Officer shall have charge of the 
fiscal and related areas of the Community School under the direction of the Governing Authority. 
The Fiscal Officer agrees to: maintain the school’s financial records in the same manner and 
method as is commonly used by traditional school districts, pursuant to rules of the Auditor of the 
State; provide fiscal information and reports as required by law, the Sponsorship Agreement, 
and/or as designated from time-to-time by the Sponsor according to the time deadlines as set by 
the Sponsor necessary for the Sponsor to perform its oversight and monitoring responsibilities; 
record the proceedings of each meeting of the Governing Authority; direct and assign staff of the 
District under his supervision; suggest procedures deemed necessary to the financial security of 
the District, and, in general; perform all duties incident to the office of the Fiscal Officer in the 
District and that may also be required by statute or ancillary to those duties statutorily imposed. 
The Governing Authority, individually and collectively, shall promptly refer all criticisms, 
concerns and suggestions regarding fiscal and related matters to the Fiscal Officer for study and 
recommendation. 
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6. COMPENSATION 
 

Effective February 1, 2020, the Governing Authority shall pay Fiscal Officer a flat rate of 
one thousand five hundred dollars ($1,500.00) per month, less applicable withholdings and taxes.  
The Fiscal Officer is due and entitled to the full payment for each month he is employed; provided, 
he is employed with GVA starting February 1, 2020 and remains employed at 12:01 a.m. on the 
first day of each succeeding employed month. 

 
Said salary shall be paid in accordance with the payroll schedule established by the 

Governing Authority for all employees.  No increase in monthly salary shall be paid to the Fiscal 
Officer during the Term, unless expressly approved by the Governing Authority in a resolution 
authorizing such.  If any adjustment in salary or other compensation is made during the term of 
the contract, it is understood and agreed that all other provisions provided herein, including the 
term and termination date, shall remain in effect.  
 
7. VACATION, SICK LEAVE, AND PERSONAL TIME OFF 
 
 The Fiscal Officer shall not be entitled to paid vacation, personal time off, or sick leave. 
The Fiscal Officer, however, will be entitled to the legal holidays specified in R.C. 1.14, to be 
taken on the dates specified in the adopted school calendar. These days include, but are not limited 
to: New Year’s Day, Martin Luther King Day, president’s Day, Good Friday, Memorial Day, 
Independence Day, Labor Day, Thanksgiving and the day after, Christmas Even, Christmas Day, 
and New Year’s Eve.  
 
8. CONTINUING EDUCATION, PROFESSIONAL DUES, PRESENTATION OF 

VALID LICENSE AND CONTINUING LICENSURE REQUIREMENTS 
 

The Governing Authority shall pay or reimburse the Fiscal Officer’s expenses for 
participating in the continuing education program designed and administered by the Treasurer of 
State and shall pay dues for membership in any professional organization(s) up to a maximum of 
$250.00 per calendar year, provided such requests for reimbursement are submitted promptly and 
received by the Governing Authority accompanied by invoices, receipts attached to a written and 
signed request for reimbursement.  Notwithstanding the foregoing, it shall be the Fiscal Officer’s 
responsibility to pay for and maintain licensure in accordance with the standards established by 
the Ohio Board of Education.   
 
9. EXECUTION OF BOND AND ANNUAL ETHICS COMMISSION DISCLOSURE 
 

The Fiscal Officer shall execute a Bond conditioned upon the faithful performance of all 
official duties as required by R.C. 3314.011(B).  The bond shall be in the amount and with surety 
to be approved by the Governing Authority, payable to the state of Ohio, conditioned for the 
faithful performance of all the official duties required of the Fiscal Officer.  The executed bond 
shall be deposited with the Governing Authority and a certified copy shall be filed with the 
Cuyahoga County Auditor.  In addition, the Fiscal Officer shall file annually, as prescribed in R.C. 
102.02(A), a personal financial statements with the Ohio Ethics Commission. 
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The Fiscal Officer covenants to comply with the terms and conditions for maintenance of 
that bond and not to perform the duties of his office in such a fashion as to cause the bond to be 
forfeited. 
 
10. EVALUATION 
 

The Fiscal Officer shall be evaluated annually. The results of the evaluation shall be 
considered by the Governing Authority in determining whether to renew the Fiscal Officer’s 
contract. However, neither such evaluation nor its absence shall create an expectancy of continued 
employment, and nothing in this section shall prevent the Governing Authority from making the 
final determination regarding renewal or failure to renew the Fiscal Officer’s Contract. The Fiscal 
Officer and the Governing Authority understand and agree that the Fiscal Officer is an at will 
employee. Additionally, the Governing Authority may, in its discretion, consider any such 
evaluation in determining what, if any, changes should be made in the Fiscal Officer’s 
compensation.  The Fiscal Officer recognizes that the Governing Authority is not required to 
follow the Ohio Treasurer’s Evaluation System (“OTES”) as provided under Chapter 3319 of the 
Ohio Revised Code.  

 
11. EXPENSES 
 

The Governing Authority agrees to reimburse the Fiscal Officer for actual and necessary 
expenses incurred by the Fiscal Officer in conjunction with performance of his duties in that 
capacity consistent with the limits of appropriations for such expenditures as established by the 
Governing Authority and Ohio Law. 

 
To the extent permitted by the policies and Sponsorship Agreement, the Fiscal Officer shall 

be entitled to receive and the Governing Authority will pay mileage reimbursement to the Fiscal 
Officer for the use of his personal vehicle(s) in connection with school business.  Such 
reimbursement shall be paid at the prevailing IRS rate, upon monthly statements signed by the 
Fiscal Officer or as otherwise set forth in the applicable rules and regulations. 
 
12. TERMINATION BY THE GOVERNING AUTHORITY IN ACCORDANCE 

WITH THE LAWS OF OHIO - INDEMNIFICATION CLAUSE 
 
The Governing Authority agrees that it shall defend, hold harmless, and indemnify the 

Fiscal Officer from any and all demands, claims, suits, actions and legal proceedings brought 
against the Fiscal Officer in his individual capacity of his official capacity as agent and employee 
of the Governing Authority, provided the incident arose while the Fiscal Officer was acting in 
good faith and not manifestly outside of the scope of his employment of official responsibilities 
and any such liability coverage is within the authority of the Governing Authority to provide under 
State law. This indemnification includes civil demands, claims, lawsuits, and legal proceedings, 
whether threatened or instituted, and also includes criminal legal proceedings, whether threatened 
or instituted, that arise from the acts or omissions of the Fiscal Officer while acting within the 
scope of the Fiscal Officer’s employment with the Governing Authority, and the good faith belief 
that such conduct was lawful and in the best interest of the school. 
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The Governing Authority’s liability under this paragraph shall not exceed the amount 
provided by insurance purchased by the Governing Authority for this purpose of the amount 
appropriated by the Governing Authority for this purpose; whichever is greater. Except that, in no 
case, will individual Governing Authority members be considered personally liable for 
indemnifying the Fiscal Officer against such demands, claims, lawsuit, actions and legal 
proceedings. 

 
It is expressly recognized between the parties to this agreement, that the duty to provide 

for the defense of the Fiscal Officer also applies to civil actions, administrative proceedings 
threatened or commenced by or on behalf of the State, or other political subdivision. 

 
13. SEVERABILITY 
 

All provisions contained in this contract are severable and, in the event that any one of 
them shall be held to be invalid by any court of competent jurisdiction, this contract shall be 
interpreted as if such provision was not contained herein, and such determination shall not 
otherwise affect the validity of any other provision. 
 
14. GOVERNING LAW; VENUE 
 

This contract shall be construed in accordance with Ohio law.  All actions or proceedings 
concerning this contract, including but not limited to its validity, interpretation, construction, 
effect, performance, or breach, shall be governed by Ohio law.  

 
15. COUNTERPARTS 
 

This contract may be executed in multiple counterparts, each of which shall be considered 
an original, but all of which shall constitute one and the same document. 

 
16. BINDING EFFECT; DELEGATION OF DUTIES PROHIBITED 
 

This contract shall inure to the benefit of, and shall be binding upon, the parties hereto and 
their respective successors, assigns, heirs, and legal representatives.  The duties and covenants of 
the Fiscal Officer contained in this agreement, being personal, may not be delegated or assigned, 
except as may be expressly permitted by law or applicable Governing Authority policy, rule, or 
regulation. 

 
17. ENTIRE AGREEMENT; MODIFICATIONS 
 

This contract supersedes all previous agreements, arrangements and understandings, 
written or oral, between the Fiscal Officer and the Governing Authority with respect to the subject 
matter hereof.  No modification, waiver, amendment or addition to any of the terms of this contract 
shall be effective unless set forth in writing signed by the Fiscal Officer and the Governing 
Authority.  
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties or their authorized representatives have indicated their 
acceptance of the forgoing terms affixing their signatures below. 
 
 
 
 
Fiscal Officer 
 
By:_____________________________________ 
 
  
Date above signed: ________________________ 
 
 
 
 
 
Governing Authority of the Global 
Village Community Schools 
 
 
By:   
 
 
Its:______________________________________ 
 
 
Date above signed: ________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CLEV1997:2613583v1 
41862.00001 
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